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3BEpHEHHS KePYYOro napTHepa

B ubomy 3BiTi Npo Npo3opicTb MU padi npogemMoHcTpyBaTy Bam, sik daxisui Baker Tilly npyBHOCATL CBOI HABUYKY,
[OOCBI[, Ta EHEprilo B KOXHE BUKOHYBaHE HaMW 3aBaHHsi, Ta Halle NparHeHHs CTaTu OOHWMM 3 HalKpaLlmx cepBic-
npoBangepis NnpodeciiHnx nocnyr B YKpaiHi.

Ha HacTynHux CTopiHKax M1 QiNMMOCS HaLWMMK Nigxo4amu Ans AOCArHEHHS NPOBeAEHHS BUCOKOSIKICHMX 3aBAaHb
3 ayauTy Ta iHdopmyemo Bac npo nonituky i npouedypu, Ski Hawwi axisui AOTPUMYIOTLCH NPU BUKOHAHHI CBOET
po6oTu. Lli oGnacTi BkntoyaTb CTaHAAPTU KOHTPOMK SKOCTi, €TUYHI BUMOrM Ta BMMOIM [0 He3anexHOCTI,
npoueaypv NPMNHATTA KNIEHTIB Ta BiANOBIAANBHICTb KEPIBHMLTBA.

KoxkeH AeHb HaLloi KoMnaHii — HamaraHHs KpOKyBaTW Bropy LUBMUALLE 3a iHLWX, B 0COBNMBOCTI, KONW MAeTbCHA Npo
BUHATKOBUI piBeHb 0OCNYroByBaHHS KIieHTiB. Lle gocaraetbca 3aBasaku npodpecioHanam, LWo po3yMitoTb ranysesy
cneumdiky OiANbHOCTI  KMIEHTIB, | 34INCHEHHI0O BUCOKOSIKICHOI ayauTOpCbKOi  AisnbHocTi.  Kniovosumn
BiAMIHHOCTAMM, SIKi HAAaKTb BiNbLUY LiHHICTb HAWWM KMiEHTaM, €:

npodecioHanu, Lo AitoTb Ha OCHOBI MOAENi PU3NKY, KA Y3roAKyETbCA 3 KOHKPETHUM PO3YMiHHAM BidHecy
KnieHTa, ranysi Ta BHYTPILLHbOrO KOHTPONIO;

NPOaKTUBHWIA, NepCoHanbHWUI Ta BiAMOBIAANbHUA KNIEHTCbKMI CepBiC Yepe3 3anyyvyeHHs A0 3aBAaHHs
CninbHOI KOMaHauW, ska oO0'eqHye Hall eKkcnepTHUW [JOCBi4 Yy iHTerpoBaHui nigxia, 3abesnevye
NOCniAOBHICTb Ta NOCTIMHWMI JOCTYN KMiEHTIB 40 NapTHEPIB Ta MeHeaXepiB;

aKTMBHA KOMYHiKaLisi HAalWMX BUCHOBKIB Ta KOPUCHMUX iHCANTiB MPOTArOM YCbOro 3aBAaHHS;

iH(bOpMyBaHHA NPO pesynbTaTh HalMX CNOoCTepeXxeHb Ta pekoMeHAaauil Bia AOoCBiAYeHuX daxiBuiB, sKi
po3ymitoTb Baluly ranysb Ta cneuundiky AianbHOCTi;

nornubrneHnn TexHIYHUI OOoCBiO 4O3BOMSIE HAM MOBIAOMNATM KMIEHTIB NPO 3Ha4YHI 3MiHKW, NOB'A3aHi 3
HOBMMW CTaHAapTamu iHaHCOBOTO 3BiTyBaHHS Ta CTaHA4apTaMu ayauTy, i Ik BOHU MOXYTb BNUBaTK Ha
IXHi opraHisauii;

BMKOPUCTaHHSI CyyacHOi iHHOBaLjiHOI aBTomaTtu3oBaHoi MeTogonorii ayauty Global Focus, sika
NigTPMMYETLCA | MOCTINHO pPO3BMBAETbCA KOMaHAol axiBuie rnobanbHoi Mepexi Baker Tilly
International;

nepesaru rnobansHoi mepexi Baker Tilly International.

Mu posymiemo, Lo ayauTop Bidirpae BaxnuBy ponb ANS opradisadii Ta ii 3auikaBneHux cTtopiH. Lie saymosntioe
Hawle GaxaHHsi cniBnpavtoBaTy i 3abe3neyyBaTi BUCOKMI piBeHb Baluoro o6cnyroByBaHHs.

3 noearoto, /
L/l [/
FeHepanbHUI AMpeKTOp /Zz' Yy OnekcaHngp MNoykyH
TOB «BENKEP TINMI YKPATHA» / 4 /
/
24 xsiTHs 2019 p. /
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CTpyKTypa BNacHOCTi Ta KOpNopaTUBHOIO yrpasIliHHSA

Mpo Hac

TOB «BEMKEP TINMI YKPAIHA» (Hapani —
«KomnaHisi») Hapgae npodeciviHi  ayouTtopcebki i
KOHCYNbTaUiMHi nocnyrn, a TakoX mnocnyrn 3
NOAATKOBOTO  KOHCYNbTYBAHHS,  KOPMOpPaTUBHWX
diHaHciB i cTanoro po3suTKy. 3aranbHa YMCeEmNbHICTb
npauisHukie ctaHom Ha 31 rpyaHs 2018 p. cknagana
238 ocib, B Tomy umcni 200 ocib, 6esnocepenHbo
3afigHMX Yy HagaHHi npodeciiHux nocnyr, Ski
npautosanu B 3 ocpicax y Kuesi, Oaeci i 3anopixoki.

KomnaHia BknioveHa [o Bceix posaginis PeecTpy
ayouTopiB Ta cy0’ekTiB ayaMTOPCLKOI AistNbHOCTI,
BKIOYaoun 4-i po3gin, SKMM BKMYae cyb’ekTiB
ayAaMTOPCbKOI  AIAnbHOCTI, SKi  MalTb  Npaso
nposoauTn  oboB’A3koBuUM  ayauT  hiHaHCOBOI
3BIiTHOCTI MIQNPUEMCTB, IO CTaHOBMSATb CYCMiNbHUN
iHTepec. Homep peectpadii y Peectpi: 2091.

MoBHe HaviMeHyBaHHA: ToBapucTBO 3
obMmexeHo BignosiganbHicTio «BENKEP
T YKPATHAY.

MicuesHaxomxeHHs: 04112, wmicto Kwuis,
Bynuus NpekoBa, 3, kBapTupa 9.

daktnyHa agpeca: 03150, micto Kwuis,
Bynuusa diskynbTypu, 28.

Kog €PMNOY: 30373906.

binbw pgeTanebHa iHopMauia Npo Hawi nocnyru
po3milleHa Ha HaloMy iHTEepHEeT- CauTi:

http://bakertilly.ua/services.

MNpaBoBa CTpyKTypa Ta CTPYKTypa BriacHOCTI

TOB «BEWKEP TIMMI YKPAIHA» € topuanyHoio
ocobo, CTBOPEHOK Yy  BiAMOBIgHOCTI A0
YKpaTHCbKOro 3aKOHO4ABCTBa y (hbopMi ToBapucTBea 3
obmexeHoto BignosiganbHicTio. [ata peectpadii —
29 kBiTHA 1999 p.

TOB «BEVKEP T YKPATHA» pasom iHwumm
KOMMaHisiMu, aKi gitoTe nig 6pengom Baker Tilly B
YkpaiHi, € uneHom mepexi Baker Tilly International.

Baker Tilly — 3apeecTpoBaHuii TOBapHUI 3HaK Ta
HaMEHYBaHHS, L0 BUKOPUCTOBYETLCS MEPEXKEHD
Baker Tilly International Ta ii dpipmamu-uneHamn Ha
niacrasi NiLeH3INHNX yroa.
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Mepenik OpMOUYHKX OCIO, WO BXOAATb A0 CKNagy
Baker Tilly B YkpaiHi, xapaktep Ta OCHOBHa obnactb

X gianbHOCTI (cninbHO — «Baker Tilly B YkpaiHi»):

TOB «BEMKEP TINMI YKPAIHA» —
ayauTopcChbKi nocnyru, rnopartkose
KOHCYNbTYBaHHS Ta MOCIYrWN KOHCANTUHTY;
TOB «BEVIKEP nnl YKPATHA
BYXIAJNITEPCHKI NOoCNYTrn» —
GyxranTepcbki nocnyru;

JO4YIPHE MNIAMNPUEMCTBO «BEWVKEP
TINAI  YKPAIHA  KOHCANTUHIM»  —
nogaTkoBe KOHCYNbTYBaHHs, MOCNyrn 3
KOHCanTWHIY Ta OLiHIOBaHHS;

TOB «BEVIKEP nnl YKPATHA
EObIOKENIIH LUEHTP» — nocnyrm B
cdhepi GizHec-0CBITH.

Ha popgatok oo uporo ctaHoM Ha 31 rpyaHsa 2018 p.
KomnaHis topnamyHo Bonogina 24% yacTok yyacTi B
ctatytHoMmy kanitani TOB «KOHCTPAKLIH EH[
MPOMEPTI MEHEDXMEHT KOMMAHI». [aHe
TOBapuCTBO He € 4neHoMm wMepexi Baker Tilly
International Ta He BxoanTb Ao cknagy Baker Tilly B
YkpaiHi. B ntotomy 2019 poky KomnaHis Bunwwna 3i
CKrnapy y4acHWKiB 3a3Ha4eHOoro ToBapu1CTBa.

KomnaHis He Mae iHLLIMX NoB’A3aHnX OCib B pO3yMiHHi
3akoHy YkpaiHu «[po ayouT iHaHCOBOI 3BiTHOCTI
Ta ayaAMTOPCBLKY AIANbHICTbY.

Mocnyrm 3 HagaHHA BMNEBHEHOCTI HadalTbes
BUKo4HO TOB «BEVKEP TINNI YKPATHA.

TOB «BEWKEP TINNI YKPAIHA» Ha 100%
HanexXwuTb CBOIM y4YacHUKam (napTHepam), KOXeH 3
SKMX € NPaLiBHUKOM KOMMaHii.

CraHom Ha 31 rpyaHa 2018 p. vactka y4acTi B
CTaTyTHOMY Kanitani ToBapucTBa, WO Hanexana
cepTudpikoBaHuMm  aygutopam —  rpomagsiHam
Ykpainu, cknagana 100.0%.

B cvny HopmaTMBHO-NPaBOBMX YK iHWMX 0O6CTaBWH
TOB «BEVKEP TINNI YKPAIHA» He € opuaniHum
BMACHMKOM YCiX KOMMaHiN, Wwo AitoTb B YKpaiHi nig
opengom Baker Tilly. B Takux Bunagkax neBHi YacTku
y4yacTi B CTaTyTHUX KamniTanax Hanexutb OKpeMuM
napTHepam.

CraHom Ha 31 rpygHa 2018 p. uucenbHiCTb
napTHepiB Baker Tilly B YkpaiHi, Lo € yyacHMKammn B


http://bakertilly.ua/services

CTaTyTHUX Kanitanax, crtaHoBuna 7 oci6; TOB
«BEWKEP TINNI YKPAIHA» — 6 oci6.

CTpyKTypa KOprnopaTUBHOIO ynpasJliHHA

Buwwmm opraHom TOB «BEVKEP TINNI YKPAIHA» €
3ararnbHi 360pu y4acHuKiB.

Buvwum BukoHaBuMM opraHom ynpaeniHHa TOB
«BEMKEP TIMNI YKPAIHA» € [Oupekuis B 0cobi
eHepanbHoro aupekTopa. "eHepanbHUM
OUPEKTOPOM,  SIKMA  BOOHOYAC €  Kepyluum
naptHepom Komnawii, npusHadyeHo OnekcaHgpa
MoykyHa. eHepanbHUi AMPEKTOP Kepye NOTOYHOK
gisnbHicTio Komnawii, BignoBigae 3a BM3HAYeHHSA
3aranbHOi cTpaTerii - AQisanbHOCTI, MapKEeTUHIoBY
cTparTerito Ta po3BMTOK HOBUX HanpsMiB Ai9nbHOCTI,
cTparterito ynpaeniHHA nepcoHanom, 3a nigxoau Ao
posnoginy BuTpaTt Ta npubyTKy, a TakoX 3a
npocyBaHHs 6pengy Baker Tilly B YkpaiHi, i €
nig3BiTHMM 3aranbHUM 360pam y4acHWKIB.

[MoBcAkaeHHe  ynpaBniHHA | KOHTponb  3a
onepauinHo AisnbHicTio  KoMnaHii  34iMCHI0Tb
KEepPiBHMKM CTPYKTYPHUX nigpo3ainis. KepiBHULTBO
ayauTopCbKOK NPaKTUKOI 3[0iACHI0ETLCSA
OVPEKTOPOM ynpaeniHHA ayaury, AKOMY
aAMiHICTPaTUBHO nianopsiAKOBaHi anpekTopu
AenaptameHTiB  ayauTy. [MpekTop  ynpasniHHSA
ayouTy i OUpeKkTopu AenapTaMeHTiB  ayauTty €
naptHepamu komnaHii. OnepauiiHe KepiBHULTBO
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iHWMMWM  NpakTUKaMu  KOMMaHii  34iNCHIoTbCSA
BiONOBIAHMMM KepiBHMKaMM OenapTameHTiB abo
BiAAiNiB, SKi He MaloTb CTaTyCy NapTHePIB.

lMeBHi nuTaHHA wWo[o cTpaTerii  PO3BUTKY i
onepauifHoi  AisANbHOCTI  pO3rnagalTbes Ha
nepioanyHin OCHOBI Ha 3ibpaHHi BCiX napTHepiB
Baker Tilly B YkpaiHi, Ski, sk npasuno, BigbysaioTbcs
He piALLe ogHOro pasy Ha 2 micsui.

CrtaHom Ha 31 rpygHsa 2018 p. 7 naptHepis TOB
«BEMKEP TINNI YKPAIHA» pisnu B poni knto4osmx
napTHepiB 3 ayauTty Ta Manu npaeo Big iMeHi
KomnaHii nignucysaTu ayanTopcbki 3BiTH.

Ons uinen norictukn i ynpaeniHHA  KomnaHiga
aAMiHICTpaTMBHO po3fdineHa Ha TpWU  PerioHu:
LleHTpanbHui, MNiBaeHHun Ta CxigHui odic y Kuesi,
Opeci i 3anopixoki.

KepiBHnutBo LleHTpanbHum ocicom B KueBi
3[iicHioe  ©e3nocepefHbO  KEPYHUMI  NapTHep.
MiBaeHHU Ta CxigHwui perioHanbHi odicn B Opeci Ta
3anopixoki MalTb agMiHICTPATMBHUX perioHanbHUX
MeHekepis - KepiBHUWKIB dinin, AKNA
npr3Ha4varTbCA Kepylounm napTHepom 3a
NOrofXXeHHaM 3 iHwWMMKM napTHepamu Komnawii.
PerioHanbHi oicu € BigokpemneHumn nigposginamm
0e3 yTBOpPEHHS IoOpUANYHOI 0CcoOM.

IHpopmauis npo mepexy Baker Tilly International

Onuc i opuanYHa CTPyKTypa Mepexi

Baker Tilly International - ogHa 3 NpoBIAHMX Y CBITI
rmobanbHNX Mepex He3aneXHWX ayauTOpChbKMX,
Oyxrantepcbkux i Bi3HeC-KOHCaNTUHIOBKX ipM, K
yNpaBnsAlwTbCA  CaMOCTIHO, Ta sKknx o6’egHye
3060B’A3aHHA HafaHHA CBOIM KIliEHTam nocnyr
BUWKITIOYHOTO PiBHS.

TOB «BEWKEP TINNI YKPAIHA» € HesanexHum
uneHom mepexi Baker Tilly International Limited,
sika, B CBOK 4epry, € MnpvMBaTHOI KOMMAHIEW 3
0oOMeXeHO BiONOBIAANbHICTIO, 3apeeCcTPOBaHOK B
AHrnii Ta Yensci.

BnacHukamu Baker Tilly International Limited € Ti
UneHn, KOXeH 3 SKUX BONoAi€ PiBHOK 4acTKO
yyacTi. Ha wopiyHnx 3aranbHuMx 300pax 4neHu
KOMMaHii BiOAMOBIgAIOTE 3@ MPU3HAYEHHs pagu
OVPEKTOpIB, 3aTBEPMKEHHs1 cTpaTerii komnaHii Ta
iHLWI NUTaHHS, Taki K BHECEHHS 3MiH 40 KOHCTUTYUIT
(cTatyTy) KOMnNaHii.

Baker Tilly International Limited He Hagae knieHTam
NpodECIMHNX MOCMYr, BKIIOYaYM KOHCYNbTYBaHHSA
Ta HagaHHA BMEBHEHOCTI, a Ai€ BUKIKOYHO SK
opraHi3zadifl, WO Hagae Mocryrn CBOIM YNlEHaM.
Mno6anbHuin odic komnaHii 3HaxoauTbes B JIOHOOHI
(BenukobputaHis) 3a agpecot: New Bridge Street
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House, 30-34 New Bridge Street, London, EC4V
6BJ.

Mocnyru knieHTam HagalTbCA Ha perioHanbHOMY Ta
HauioHanbHOMY PpiBHSAX Mepexeto 3 noHag 120
He3arnexXHuX YreHis Mo BCbOMY CBITY.

KoxxeH uneH Mepexi € OKpPeMOl Ta He3anexHot
IOPUANYHOKD 0CO00I, Mae NoKanbHMX BRACHWUKIB,
CaMOCTIHO onepye, ynpaBnseTbCcs i Bignosigae 3a
cBoi fji. XXogeH okpemuii uneH mepexi He Hece
BiQNOBiAanbHOCTI 32 nocnyrn abo Aji iHWoro yneHa
Mepexi.

MpaBa Ta o060B'A3kM ipm-uneHis Baker Tilly
International BuknageHi y ii cTaTyTHUX OOKYMEHTax
Ta BKMWYEHi Oo0  yrogn  dipM-uneHis,  Ski
NiANUCYIOTBCA KOXHOKO Takol ipMOIo, nepLl Hix
npuegHatuca o Baker Tilly International.

Xoya Garato uneHiB Mepexi npautoloTb Nig iM'am
Baker Tilly, mix T1i 4neHamu Hemae CRiNbHOI
BACHOCTI.

KepiBHMUTBO i KOpNnopaTMBHE ynpaBniHHA

YnpaeniHHa Baker Tilly International 3ginicHioeTbCa
pagoto OMPEKTopiB, sika CKNagaeTbCs 3 FONIOBHOrO
BuKoHaB4yoro aupektopa (CEOQ), i gupekTopis, ski
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obupatoTbes 3 yncna ii He3anexHux YNeHiB 3i BCbOro
cBiTy. Paga pgvpekTopiB npusHavae BMKOHABYOro
aupektopa. BoHa Takox dopmye ctpaTterito Baker
Tilly International i 3aTBepmxye noniTuky Ta
npouedypu  KOPMOpaTMBHOMO  yMpaBfiHHA  Ta
KepiBHMUTBa  Mepexet. 3a  pekomeHAauieo
BukoHaByoro  gupektopa Ta  perioHanbHWUX
KOHCYyNbTaTMBHUX paj, pada AMPeKTopiB BiANoBigae
3a NpUAOM HOBMX YNEHIB i, iHOAI, NPUNUHEHHSN
YneHcTBa.

[eorpacpiyHo Mepexa npeacTaBrneHa B YOTUPbOX
perioHax - lMiBHiYHa AMepuka; JlaTuHCbka AMepuka;
€spona, bnusbkuin Cxig i Adpuka; i AsiaTcbko-
TuxookeaHCbKOMY perioHi. KoxeH perioH mae
rornioBy, SIKWA OYOJSIIOE KOHCYNbTaTUBHY pagy, Lo
CKNnajaeTbCa 3 NapTHepiB KOMNaHiW - YneHiB Lboro
perioHy. Ponb ronoBu BKMAOYae KoopauHauito Ta
po3BUTOK Bi3HECY MiXK YneHamu, 3aryyYeHHst HOBMX
yneHiB  (3a  HeobOxigHocTi) Ta  peanisauito
perioHanbHoOI cTpaTerii.

Ha ynpaBniHCbKOMY piBHi Mepexa KOOpAWHYETHLCS
BMKOHaBYMM gupektopom («CEO»). BukoHaBuuii
OVPEeKTop Hece BIignNoBiganbHICTL neped  pagoko
OMPEKTOPIB i, B KiHUEBOMY NiACYMKY, Nepea YrneHamu
Mepexi 3 YCiX NUTaHb, WO CTOCYTbCSA YNpaBniHHA
Ta KepiBHULITBA Mepexelo.

JisnbHicTe BuMkoHaBYOro Agupektopa 34iACHIETLCA
3a niagTpumkm komanam [nobanbHoro Odicy, ska
Hagae MiATPUMKY Ta pecypcu YrneHam Mepexi no
BCbOMY CBITY. Taka LiAnNbHICTb €
LuMpoKOoMacwTabHol i BKMOYae  MiKHapoaHi
iHiLiaTMBM 3 MapKeTUMHry Ta po3BUTKY Oi3Hecy,
TEXHIYHY MiATPUMKY Ta KoopAauHauito rnobanbHoi
nporpamun CTaxKyBaHHS.

binbw pgetanbHa iHdopmauia npo Baker Tilly
International po3milieHa Ha iHTepHeT-canTi Mepexi:

https://www.bakertilly.global/#.

HaliMeHyBaHHA  BCiX ayAUTOPCbKUX  KOMMNaHIn
Mepexi, a TakoX 3a3Ha4YeHHs1 AepXKaB, B SKMX BOHU
3apeecTpoBaHi, pO3MilLeHi Ha  iHTepHeT-CanTi
Mepexi 3@ HAaCTYNMHUM NMOCUIaHHAM:

https://www.bakertilly.global/en/shared/worldwide-
directory/.

3abe3ney4yeHHNA AKOCTI

Bin unenis Baker Tilly International ou4ikyeTbcs
30INCHEHHA yCiX acnekTiB CBOEl AisnbHOCTI 3a
HanBULLMMN NpodECInHNMM CTaHAapTaMn, onsi Toro
wob6 36epertm pobpoyecHicTb i Matn pobpy
penyTawilo y CBOIX MiCLEBMX OiNOBUX KOMax.

Bonu 3060B'A3aHi AoTpumyBaTuca BCiX
HauioHanbHUX CTaHOApPTIB, SAKi 3aCTOCOBHI 4O BCiX
acnekTiB cBOei poboTtu. Lle cTocyeTtbcs ayauty,
HesanexHoctTi Ta Oyab-aki iHWWX cTaHaapTis,
BMOAHWX Y BIAMNOBIAHIN KpaiHi uneHa mepexi, ki
BNNMBaOTb Ha iXHIO poboTy. O4iKyETBCS, IO BOHM
TakoXk  goTtpumyBaTumyTbcsi  Kogekcy — eTukm
npodeciiHux byxrantepis, BuaaHoro yepes Pagoto
3 MixHapogHux ctaHgapTiB eTukn ansa byxrantepis
(PMCEB) MixHapogHoi depaepadii  Gyxrantepis
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(M®B), | npoBOANTUMYTbL ayauT Y BiANOBIOHOCTI A0
CTaHOapTiB, BUMOIM SKUX € HE HWXYMMMK 3a Ti, AKi
MmicTaTbes  y MixHapogHux cTaHgapTax ayauty
(MCA), BugaHux Pagoto 3 MixkHapogHWx cTaHaapTiB
ayouty Ta HagaHHa BneBHeHocTi (PMCAHB)
MixxHapoaHoi peaepauii 6yxranTepis.

UneHn Mepexi Takox 3000B'A3aHi 4OTpUMYyBaTUCA
MixxHapogHOro  cTaHAapTy  KOHTPOMK  SIKOCTI
MixHapogHoi denepadii 6yxrantepis (MCKA 1). Lle
BMMarae, Wob KOXeH YneH BCTaHOBIOBaB CUCTEMY
BHYTPILUHBOrO KOHTPOIO SKOCTi, pO3po0bneHy Takum
YnMHOM, Wo6 HagaTn NOMy OOCTaTHIO BMEBHEHICTb Y

TOMYy, LWO YneH Mepexi i Woro nepcoHan
BignosigaTb npodecinHm cTaHpaprtam,
3aKOHOAaBYMM | HOPMAaTMBHUM  OPUANYHUM

BMMOraM, a TaKoX, L0 3BiTW, BUMYLLEHi YNeHOM
Mepexi Ta napTHepoMm i3 3aBAaHH4, Bi4NOBIgalTb
obcTaBMHaM.

Baker Tilly International BWKOHye perynspHi
nepeBipkM CUCTEM KOHTPOMK SKOCTI BCiX UMEHIB
Mepexi NPUHaNMHI pa3 Ha Tpu POKW.

HesanexHictb

Xoua Baker Tilly International € mepexeto, koxeH
UYneH Mepexi BM3HAYaE CBOK BMACHY MO3uLi0
BiQMNOBIAHO OO €TUYHUX KOOEKCIB, siKi KEpYHTb MOro
poboToto.

KoxeH uneH mepexi AOTPMMYETBCA KOOEKCY eTUKW,
NMPUMHATOrO Yy WOro lopucaukuii. B pasi, skwo vy
BiQMNOBIAHIN KpaiHi He iCHye MicLeBoro kogekcy abo
MIiCLUEBUIN KOAEKC 3HAYHO MEHLU BUYEPIHUNA, HiXK
Kogekc €TUKN npodecinHnx OyxranTtepis
MixHapogHoi cdenepauii 6yxrantepis (M®B), uneH
Mepexi Mmae goTpumysatumyTbea Kogekcy MOB.

Bci uneHn mepexi 3060B'si3aHi BKMOYaTM OO CBOro
npouecy MPOBEAEHHs ayauTy npoueaypw, SKi
BMMararoTb po3rnsaay NMTaHHS NPo HasiBHICTb 3arpo3
He3arnexHocTi B pe3ynbTaTti poboTu, BUKOHaHOI Ansi
KnieHTa, Ta 6yab-AKnX NOB'SA3aHUX 3 HUM KOMMAHIi
caMocCTiHO ab0 OyaAb-AKUM iHLLIUM YNEeHOM Mepexi
Baker Tilly International. Lle Takox Bknovae
0BroBopeHHs 3 KNIEHTOM OOCTaBUH, A€ MOXyTb
BMHWKHYTM Taki 3arpo3v i po3rnsg  BignoBigHWX
3aCTepexHMX 3axoaiB.

Ona HagaHHa gonoMornM CBOIM  4YneHam Yy
potpumanHi uiei Bumorn Baker Tilly International
30INCHIOE aaMIHICTPYBaHHA Ta Hagae docTyn Ao
«basn paHux HesanexHocTi»  (Independence
Database). Bci uneHu mepexi noBuHHI 36epiratn
iHpopmauito B 6asi gaHmx HesanexHocTi. basa
[aHuX He3aneXxHOoCTi Npu3HadeHa ans Toro, Lwob:

[O03BONMUTU  4YneHaMm Mepexi nepesipsaTu
MOXIMBI  KOH(PMIKTM §IK YaCTUHY CBOiX
BHYTPILLHIX NpoLeayp NPUAHATTS KNieHTa;
[03BONUTU KoMMaHii Baker Tilly
International BU3HAYUTU BCiX
3apeecTpoBaHuX Ha Bipxi KnieHTiB 3 ayauTy
ONs BKMOYEHHs ix Ao Crnvcky obmexeHmx
opraHizauin (Restricted Entities List).

Bbasa gaHux He3anexHocTi MiCTUTb BiQOMOCTI npo
BCiX KIiEHTIB, ki BXOOATb A0 cknagy
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3apeecTpoBaHuUX Ha Gipxi rpyn, Ans sakux 6yap-aKkuin
uneH mepexi Hagae Oyab-aky nocnyry Oyab-sikin
KOMMaHii B Mexax 3apeecTpoBaHoi Ha Gipxi rpynu.

HetanbHa iHdopmauis dikcyeTbca Ana  BCiX
BUNAAKIB, KONW YNeH Mepexi HaaalTb ayauTOPChKi
nocrnyru 3apeecTpoBaHMM Ha Gipxi nignpuemcTeam.
Lis iHdopmauis Hagani BMKOPUCTOBYETBCA ANS
CTBOPEHHSI CMUCKY OOMEXeHWx opraHisadi, [o
SIKOrO BKITHOUEHI BCi 3apeecTpoBaHi Ha Bipxi KnieHTn
ayanTy, AN AKX YrneHn Mepexi AiloTb B AKOCTI
ayouTopiB.  ®ipMu-uneHM He  MOBUHHI  MaTu
iHaHCOBOro iHTepecy (Hanpwvknag, iHBecTuuii) B
Oyab-skiin  opranisadii, wo BxoauTb Ao Cnucky
obMexeHUx opraHisauin.

AyauTtopchbKi chipmu Ta
ob6oB’sizkoBoro ayguty B €C

roHopapy 3

CrtaHoM Ha 1 xo0BTHs 2018 p. HaAcCTynHi He3anexHi
dipmu - uneHn mepexi Baker Tilly International
HagaBanu nocnyru 3 060B'si3koBoro ayauty B €C:

AscTpis - TPA Wirtschaftsprifung GmbH
Benebriga - Baker Tilly Belgium

Bonrapis - Baker Tilly Klitou & Partners OOD
Bonrapis - TPA Group

XopgarTis - TPA Audit d.o.o.

Kinp - Baker Tilly Klitou & Partners Limited
Yecbka Pecny6nika - TPA Audit S.R.O.

Nanis - Baker Tilly Denmark

EcToHis - Baker Tilly Baltics OU

dinngnaisa - BTF Tilintarkastus Helsinki Oy; BTF
Tilintarkastus Seinajoki; Hellepartners Oy
®dpaHuis - Strego; Baker Tilly Sofideec
HimeyuunHa - Baker Tilly GmbH
Wirtschaftspriifungsgesellschaft

Ipeuis - Baker Tilly Greece Certified Auditors
and Accountants A.E

YropuwuHa - TPA Control Kft

IpnaHgis - Baker Tilly Hughes Blake

ITanisa - Baker Tilly Revisa SpA

JNaTBis - Baker Tilly Baltics SIA

@ bakertilly

Jlutea - Scandinavian Accounting and Consulting
UAB

ManbTa - Baker Tilly Sant Partnership
Hinepnangu - Baker Tilly Berk N.V.

MiBHiyHa Ipnangis - Baker Tilly Mooney Moore
Partnership

Monbuwa - TPA Sp. zo.o. sp. kom.

Moptyrania - Baker Tilly PG & Associadoes,
SROC, S.A.

PymyHis - Baker Tilly Klitou and Partners SRL
CnosayumnHa - TPA Audit s.r.o

CnoseHisi - Baker Tilly Evidas d.o.o

Icnanis - Baker Tilly FMAC SLP

LLseuis - Baker Tilly Sverige network
BenukobputaHia — mepexa MHA Macintyre
Hudson

3aranbHi roHopapu 3 06GOB'A3KOBOro ayauTy,
OTpUMaHi YneHamm mepexi 3 €C

3aranbHWMn  po3Mip rOHOpapiB, OAepXaHWX BiA
HagaHHa nocnyr 3 06OB’A3KOBOrO ayauTy YneHamu
mepexi B €C 3a pik, Wwo 3akiHumnecsa 30 BepecHsa 2018
p., CTaHoBMB npubnuaHo 174 MINbAOHM €BpPO.
Mepexa He agMiHicTpyBana i He HagaBana YneHam
Mepexi iHdopMmaLlito woao  roHopapis 3
060B’'s1I3KOBOro ayMTy CBOIX YNEHIB 3a KaneHgapHun
2018 pik.

Yuctum poxia, oOTpuMaHMM Mepexerw  Big
HaAaHHA nocnyr

3a pik, wo 3akiHumeca 31 rpygHa 2018 p.,
rnobanbHui  unctum  poxia mepexi Baker Tilly
International cknas 3,630.9 mnpg. gonapis CLUA.
Ller poxia Bknoyae Agoxig Bid HagawHA nocnyr 3
ayaouTy Ta HafaHHsa BneBHeHocTi B po3mipi 1,207.4
mnpa. gonapis CLUA.
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Hawa diHaHcoBa iHbopMauis

3a pik, wo 3akiHumBcs 31 rpyaHs 2018 p., 3aranbHa cyma [OXOAIB Bif HajgaHHs npodeciiinx nocnyr TOB
«BEVIKEP T YKPAIHA» sk okpemoro cy6’ekta rocnogaptoBaHHsa ctaHosuna 139 553 tuc. rpuseHb. Ta 6yna
npegcrasneHa HacTyMHUM YNHOM:

2018 pik
Mocnyrm
TMC. rousens  VITOMa Bara,

.Tp %
O608B’s13K0BUI ayAUT NIANPUEMCTB, LLO CTAHOBMSATL CyCniNbHWIA iHTepec! 17 727 13%
O60B’'s1I3KOBMI ayauT iHLINX IOPUANYHUX OCID 1711 1%
IHiuiaTMBHUIA ayanT 86 493 62%
Ornag npoMiXkHOi hiHaHCOBOT 3BITHOCTI NIANPUEMCTB, LLIO CTaHOBNATb 296 0%
CYCMinbHWIN iHTEPEC — KMiEHTIB 3 ayanTy 0
Ornag, HagaHHSA iHWOT BNEBHEHOCTI Ta iHLWi ayAMTOPChbKi NOCNyrn HagaHi 4313 30
iHLWKM cyG'ekTam rocnogapioBaHHA 0
[lo3BoneHi HeayaMTOPChKi NOCNYr MNiANPUEMCTBAM, LLO CTAHOBMATb i 0%
CYCNifbHUI iHTEepec — KnieHTam 3 ayauty 0
HeayanTopcbki NOCNYrA iHWWM IOPUANYHUM i di3ndHMM ocobam 29 084 21%
Pasom 139 553 100%

MpodpecinHi nocnyrn knacudikoBaHi y BignosigHocTi 4o 3akoHy YkpaiHu «[Mpo ayauTt diHaHCOBOI 3BITHOCTI Ta
ayanTOPCbKY AIANbHICTbY.

Mepenik NignpuemcTs, WO CTaHOBNSATL CYCNiNMbHUIA iHTEPEC, SKMM HagaBanucsa nocnyru 3 060B'I3KOBOro ayauTy B
2018 cpiHaHCcoBOMY poui, HaBeaeHo y foaatky 1.

1 3miHamu go 3akoHy Ykpainu «Mpo Byxrantepcbkuit 06Mik Ta piHaHCOBY 3BITHICTL B YKpaiHi», Aiki HaBpanu YMHHOCTI 3 1 CiuHs
2018 p., 3anpoBaXeHO BU3HAYEHHS NIAMPUEMCTBA, LUO CTAHOBWTb CYCMiMbHUIA iHTepec. PakTUYHO Lj 3MiHW 3aCTOCOBHI
noyMHaKuM 3i 3BITHOrO nepioay, sk posnouvnHaeTbes 3 1 ciyHsa 2018 p., abo nicnsa uiei gatn. B pesynbTari, diHaHcoBa
iHdopMmauisa 3a 2018 pik Wwoao Aoxodis Big HagaHHA NPodeCinHMX NOCAYr NiANPUEMCTBAM, LLO CTAHOBMATb CyCniNbHWUM iHTepec,
HaBefeHa BUKITYHO ANs iHPOPMYBaHHS KOPUCTYBaYiB 3BiTy MPO NMPO30PICTb LWOAO NOTEHLNHOMO BMNUBY TaKUX MiANPUEMCTB Ha
ayauTopcbKy npakTuky Komnawii B winomy, sikbyu 3akoHOAaBYi HOPMM, SIKUMW BU3HAYaKOTbCHA MiANPUEMCTBA, LLO CTaHOBUTb
CycninbHWUI iHTepec, Gynu 3acTOCOBHi e Ha 1 ciuHs 2017 p.
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Hawa cuctema KOHTPOSI0 AKOCTI

Mpouenypu KOHTPOSO AKOCTI

Cunctema KOHTPOM SKOCTI NpodpecinHmMx nocnyr 3
HagaHHs BnesBHeHocTi TOB «BEWKEP  TIIMI
YKPAIHA» 6a3yeTbca Ha MixkHapogHOMy cTaHaapTi
koHTponto skocti 1 (MCKA 1) Ta BMmorax wopno
KOHTponto skocTi Mmepexi Baker Tilly International.

MixxHapogHuiA cTaHgapT KOHTponto skocTi 1 (gani —
MCKA 1), 3anpoBagxenun Pagoto 3 MixxHapoaHux
CTaHpapTiB ayauTy Ta HagaHHA BMEBHEHOCTI —
(PMCAHB), Habys unHHocTi 15 rpyaHa 2009 p. Moro
MeTa — BU3HaYMTN HOPMU Ta HafaTu BKasiBKM LWOJ0
3060B’A3aHb ayAMTOPCLKUX hipM CTOCOBHO CUCTEMM
KOHTPONIO SAKOCTI AN ayauTy, ornagy, iHWuX
3aBAaHb 3 HaAaHHSA BNEBHEHOCTI Ta CYNyTHiX MOCHYT.

KoHTponb  dkocTi ayguTy  po3rnagaerbcd B
MixHapogHomy cTtaHgapti ayguty (MCA) 220
«KoHTponb fkocTi ayanTy hiHaHCOBOI 3BITHOCTI», 3a
AKMM napTHep 3 3aBgaHHA Mae Gpatm Ha cebe
BiONOBIAANbHICTL 3a 3aranbHy SKIiCTb  KOXHOMO
3aBAaHHA 3 ayauTy, Ha sike BiH npusHadeHun. Mpu
ubomy MCKA 1 Bumarae Big ayoutopcbKoi chipmu
BCTAHOBWTU Ta nigTpUMyBaTU TaKy CUCTEMY
KOHTPOM SKOCTi, sika © HagaBana [AOCTaTHIO
BMNEBHEHICTb B TOMY, WO KOMMaHiA Ta ii nepcoHan
OOTPUMYIOTBCS  BUMOr NpodeciiHnX cTaHaapTis,
3aCTOCOBHMX 3aKOHOAABYMX i HOPMATMBHMX BMMOT,
a HajaHi ayauTopcbki 3BT BignoBigaloTb
KOHKPETHUM obCcTaBMHaM.

Cuctema KoHTponto akocTi KomnaHii cknagaetbcs 3
noniTMK, po3pobNEeHNX Hamu Ans  AO0CATHEHHS
BMLLEBKA3aHMWX Linen, Ta npoueayp, HeobXxiaHux ans
30IACHEHHA Ta MOHITOPUHIY BiAMOBIAHOCTI HALLO|
po6oTy LM noniTukam.

Hawa cucrtema koHTpomio sKocTi 6asyeTbca Ha
LecTn enemeHTax, BusHadyeHnx MCKA 1:

BiQMNOBIAANbHICTb KEPIBHMLTBA 3a AKICTb HA
dipmu;

eTUYHI BUMOTY;

NPUAHATTA Ta NPOAOBXEHHS1 BiOHOCUH 3
KNiEHTaMK | KOHKPETHUX 3aBAaHb;

NIOACHKI pecypey;

BMKOHaHHSA 3aBAaHHS;

MOHITOPWHT.

Yci napTHepu i npauiBHUKM  3000B’s13aHi
JoTpuMyBaTuUca nonituk i npoueayp MCKA 1, agxe
ue HeobXxigHa ymoBa Anis ynpaBfiHHA pU3nkaMu Ta
3axucTty penyTadii Komnanii.

BignoBiganbHicTb KepiBHMLTBA

Hansuwoto nocaaoBoo ocoboto Komnawii,
BiANOBIAANbHOK 32 KOHTPOIb SIKOCTI 3rigHO 3 MCKA
1, € KepylouMn NapTHep, SKMIA LLOPIYHO OOnoBiaae
Npo CTaH AOTPMMaHHS CUCTEMM KOHTPOIO SIKOCTi Ha
3ibpaHHi napTHepiB Ta Mae NOBHOBAaXEHHS
CaHKLUioHyBaTW BigNOBiAHI 3MiHW Y CUCTEMI KOHTPOSO
SAKOCTI.

TOB «BEWKEP TINMI YKPAIHA» | 3BiT npo nposopicTs 3a 2018 pik
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BripogadxeHHs1 nonimuk ma rnpouedyp KOHMpPOII0
saKkocmi

[lo komaHauW 3 NuTaHb JOTPMMAHHS KOHTPOSIHO SKOCTI
OKpiM Kepyl4oro napTHepa BXOAUTb OUPEKTOp
AenapTtameHTy TEXHIYHOro KOHTponto (4ani pasom —
«'pyna 3 KOHTPOIO AKOCTI»).

KoHTpornb, SIKMn BOHM 34INCHIOTL, BKIOYaE B cebe
LLIOPIYHY NepeBipKy CUCTEMU KOHTPOM SKOCTI Ta
3abesneyeHHs rapaHTiil akTyanbHOCTI TaKoi cUCTEMM
3 NNUHOM Yacy. 3a noTpebun BoHM 06roBOPIOOTL YCi
MATaHHS WOAO CUCTEMMU KOHTpOrmto sikocTi. [1po BCi
3Ha4yHi HOBOBBEAEHHHA [OMPEKTOp AenapTameHTy
TEXHIYHOro  KOHTPONIO  MOBIAOMMSAE  MepcoHan
€NEKTPOHHOI  MOWTOK, a 3agnsg  rnubworo
pPO3yMiHHSI MpaLiBHMKaMW BNPOBAaXEHUX CYTTEBUX
3MiH NPOBOAATLCS TPEHIHIMM | ceMiHapw.

Mun BCinAko 3aoxodyyemo Hawmx CcniBpobiTHMKIB
BMCIOBIOBATM CBOK [OYMKY 4/ 3ayBaXKeHHHA 3
nNUTaHb KOHTPOSIKO SKOCTi. Taki nponosuuii Ta
3ayBaXKeHHS, SAKLLO BOHU mManm micLe,
o6roBoploOTLCS Ha Hapagax [pynu 3 KOHTponio
SKOCTi Ta, SKWO Ue BBaXaeTbCA HeoOXiaHUM,
nepegarTbCs Ha po3rnga napTHepam. [pyna 3
KOHTPOtO SIKOCTi 3abe3neyye cBOeYacHi BignoBigi Ha
NATaHHA, MiOHATI NepcoHanoMm, B TOMY 4uchi
po3pobnse 3axoau AnNsi BOOCKOHANEHHA CUCTEMMU
KOHTPOIO SIKOCTI.

3HayHWI BHECOK y SAKICTb HaLLIOro ayauTy pobuTb i
AenapTtameHT TEXHIYHOIro KOHTPOTHO, O € OKPEMUM,
He3anexHuM Bif ynpaBniHHA ayauTy CTPYKTYPHUM
nigpo3ginom Komnaxii Ta Bignosigae 3a nepesipKy
OOTPUMaHHS  mpoueayp  KOHTPOM0  SKOCTi  Ta
HagaHHA 3BOPOTHOrO 3B’A3KY 3 METOK CNPUSHHSA
6e3nepepBHOMY MONIMLLIEHHIO AKOCTi poboTu.

MepcoHan Komnawii goTpumyeTbca  npouenyp
KOHTPOMO SKOCTi B CBOIl MOBCAKAEHHIN OisiNbHOCTI
yepes:

BHYTPILLHi KOMyHikauit (poscunka
nepcoHarny noBigoMIeHb 3 Pi3HUX MUTaHb:
HOBOBBEEHHS B CUCTEMI OnofaTKyBaHHS,
npodeciiHux  ctaHgapTax, BHYTPILLHIX
nonitTMkax Ta npoueaypax, cTaHgapTax
iHaHCOBOI  3BITHOCTi,  ynpaBniHCbKNX
pilleHb, HaBYaIbHMX 3axX04iB TOLLO);
BHYTpILWHI 3ycTpivi (nepioanyHi 3ibpaHHA
cniBpo6ITHWKIB, CTapTOBI Hapagu rpynu
3aBAaHHSA 3 HAOAHHS BMNEBHEHOCTI);
MOCTINHI 30BHILWHI Ta BHYTPIiLWHI HaBYamnbHi
3axoau;

LLIOpiYHE OUiHIOBaHHSA po60TK NpaLUiBHUKIB.

MpodecinHa eTuka

Kepytounin  nmapTHep pasoM 3 AOMPEKTOPOM
JenapTameHTy TEXHIYHOTO KOHTPOMK € TaKoX
naptHepamy 3 OOTPMMaHHS  €TUYHMX  BUMOT
(«napTHepu 3 AOTPUMAHHSA €TUYHUX BUMOr»). [o ix
KOHTPONbHUX  YHKUIN BxoauTb 3abesneyeHHsi
Bi4MNOBIAHOCTI €TMYHOI nonitnkn KomnaHii Hopmam
Kopekcy etuku npodeciiHux Gyxrantepis Pagn 3
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MiXXHapoOHWX CTaH4apTIB eTukM Ans byxranTepis Ta
nonitukam i npouenypam Baker Tilly International.
Mepernag 3acag eTWYHOI MOMITMKM | BiANOBIOHUX
npoueayp BigbyBaloTbCcA B pasi noTpebu Ta Bigpasy
nicns BHECEHHS 3MiH B KOJEKC €TUKU, AKLO Li 3MiHW
BNNMBaIOTb Ha iCHytoMi MONiTMKM i mMpoueaypu, abu
BOHWM He BTpayanu CBOK akTyanbHiCTb. [ocTyn go
Kopekcy eTukn npodecinHmx byxrantepis MatoTb yCi
npauisHukm Komnanii.

MapTHepy 3 AOTPUMAHHA ETUYHUX BUMOT TaKOX
HecyTb BignoBiganbHiCTb  3a 3abe3neyvyeHHs
OOKYMEHTYBAHHS Ta BUPILLEHHS] HaNeXHUM YUHOM
BCiX NOTEHLiMHUX 3arpo3 He3aneXHoCTi.

YcBigomnowun  CBOKO  BMCOKY  BignoBiganbHICTb
nepeg KnieHTamMuM, MW HaMaraemocsi CyBOPO
KOHTpONOBaTM LOTPUMAHHA HOPM HE3anexHOCTI.
LLlopoky y nuceMoBux 3asBax nepcoHan KomnaHii
nigTBEpPIKYE OOTPUMAHHSA KOHMIOEHUINHOCTI CBOET
poboTW, HesanexHiCTb Ta HeynepeaxeHiCTb npu
BMKOHaHHI 3aBpaHb. Lli 3asBu 3b6epiratotbca HR-
AenaptameHToM B ocoboBux cnpasax
cniBpobiTHuKiB. Byab-Aka no3awTaTHa cuTyauis
MUTTEBO MOBIAOMMAETECA NapTHEPY 3 AOTPUMAHHS
€TUYHMX BUMOT. HeJOTprMaHHSA eTUYHMX NPUHUMNIB,
nomiTMKM Ta npoueayp Hes3anexHocTi  MoXe
NPU3BOANTM A0 ANCLMMAIHAPHMUX CaHKLiN.

MoniTnka He3aneXHocTi

Mu nunbHO cnigkyemo, Wwo6 Hawi ayauTopu He
noTpannsanu y cuTyaudii 6yab-akoi  iHaHCOBOI,
MaWHOBOi,  POAMHHOI,  OPYXHBOI Y/  iHWOI
3auikaBneHocTi npu opmMyBaHHIi  AYMKM PO
OOCTOBIPHICTb (DiIHAHCOBOI 3BITHOCTI HALLUX KITIEHTIB.

Ayautopn  Takox MawTb 6yt abconoTHO
HesanexHuMmu Bi4  BnacHukiB, uuii  GisHecy
NpoXoauTb ayaAMTOPCbKY NEpEeBipKy, BiA KepiBHWKIB
uboro GisHecy, 4m Big Oyab-AKOi TPETbOi CTOPOHW,
NOB'A3aHOI 3 KNIEHTOM.

lMonimuka wodo 3a2po3 He3anexHocmi

Mpu BUHUKHEHHI ByAb-AKNX NOTEHUINHUX NOPYLUEHD i
3arpo3 Hes3anexHoCTi ayauTopiB Halwl nepcoHan
NOBUHEH MUTTEBO MOBIAOMIATU NPO Ue napTHepy 3
3aBfaHHA abo napTHepy 3 OOTPUMAaHHSA E€TUYHUX
BuMor. Mu 3aoxovyemo Hawmx cpaxiBLiB cBOeYacHO
BUSBNATM Ta YHEMOXIMBIIOBATU Taki cuTyadii yepes
PO3YMiHHS NiAXOAIB OO0 BUPILUEHHSA €TUYHUX AUNeMm.
MapTHepn 3 3aBaaHb OOGroBOPHOKTL YCi  CHipHI
MATAHHS 3 MNapTHEPOM 3 [OOTPUMMAaHHS E€TUYHUX
BUMOT.

KomnaHisi rapaHTye BUPILLEHHS YCiX CRipHUX NUTaHb,
K | Te, WO 4SKWO 3arpo3a ynepeaxeHocTi
niagTBEPAMTECA Ta He 3MOoXe OyTu yCcyHyTa um
3MeHLIeHa [0 MPUWHATHOrO piBHA - napTHep 3
3aBOaHHA BiAMOBWTBLCS Bifl BUKOHAHHS 3aBAaHHS 3
ayanTy Yu MPUNUHUTBL KOO BUKOHAHHS.

HadaHHs 6yxaanmepcbKux rnocsye

Axkwo Komnaris Hagae ayguTopcbki Ta A03BOMEHI
Gyxrantepcbki MOCNYrY OQHOMY M TOMY X KIEHTY, TO
BiQNOBIAANbHMM 3a ayauT NpU3HAYaETbCA NapTHeP 3
ayouTy, a BignoBiganbHicTb 3a OGyxranTepcbKui
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obnik npuiMae Ha cebe KepiBHWK  iHWOroO
BiANOBIAHOro Migpo3ainy. B ycix cnipHWX nuTaHHsX
naptHep 3 ayauTy 3BepTaeTbcs [0 NnapTHepa 3
AOTPUMAHHSA €TUYHUX BUMOT.

KomnaHia He Hagae nocnyru 3  BeOeHHs
Byxrantepcekoro o6niky knieHTam 3 ayauTty, LWo
CTaHOBNATL CYCNiNbHUIA iHTepec.

HadaHHs iHwux HeaydumopcbKuX nocrye KrieHmam
3 aydumy

Mepen HagaHHaM npono3udii woao Oyab-akux
HeayauTOPCLKUX NOCAYr KieHTy, skoMy KomnaHis
BXe Hagae nocnyrm 3 ayauty, MapTHep,
BiANOBIAANbHUIA 32 HaJAHHSA TakNX HeayaUTOPCbKMX
nocnyr, NOBMHEH NOBIAOMWUTW MPO CBOI HAMIPW B3ATU
3aBAaHHA [0 BMKOHAHHS, LLOHaMMeHLle, napTHepa
BiQNOBIAANbHOr0 3a OOTPMMAaHHA €TUYHUX BUMOT.
Pa3oM BOHM MOBMHHI OLHUTK 3aranbHUA €TUYHUIA
BMIMB HOBOIO KOHTPAKTY Ha BUKOHAHHA 3aBOaHHS 3
ayauTy i, pa3oM 3 NapTHEPOM 3 ayauTy, PO3rnsHyTU
HeoOXigHi 3acTepexHi 3axoaun.

Mun He Hagaemo Mocnyry BHYTPIWHLOrO ayauTy uYuv
iHWi 3ab6OpOHEeHI HeayaUTOPCBKIi NOCMYrN 3a3HayeHi
y YeTBepTivi YacTuHi cTatTi 6 3akoHy YkpaiHn «[po
ayauTt  iHaHCOBOI  3BITHOCTI Ta ayaMTOPCbKY
OiAnbHICTE»  nignpuemcTBaM, WO  CTAHOBNATb
CYCNifbHUM iHTepec, SKi € KNieHTamu 3 ayauTy.

CimeliHi ma ocobucmi cmocyHKu

Ha nouaTky KOXHOro pOKYy KOXeH cniBpobiTHUK
KomnaHii, 3agisHuin npu HagaHHi  NpodecinHMxX
nocnyr, 30060B’A3aHM NigTBEPAMTU B MUCbMOBIN
dopMi, WO XOAHMX MOTEHLINHMX 3arpo3 KNoro
He3arnexHoCTi NPV BUKOHaHHI 3aBAaHHA He iCHYE.
Mig Takumm 3arpo3amn MM Maemo Ha yBasi, B TOMY
yncni, 6nmnsbki ciMerHi Ta 0COBUCTICHI CTOCYHKM 3
yNpaBniHCLKUM MepcoHanoM abo 3 noB’asaHumu
ocobamu KrieHTa 3 ayauTy.

OKpiM LbOro, KOXeH npauiBHMK, WO BXOAWUTb A0
KOMaHau 3 BUKOHAHHSA 3aBAaHHs 3 00OOB’AA3KOBOro
ayauTy nNianpuemMcTBa, WO CTAHOBUTb CYCMINbHUN
iHTepec, 0cobUCTO NIJTBEPOXKYE CBOK HE3ANEXHICTb
SIK Ha NoyaTKy CBOroO NPU3HAYEHHs, TaK i HanpuUKiHUi
TaKoro 3aBAaHHsA. FAKLO BiH HE MOXe HagaTu Take
NiOTBEPIKEHHS!, MOr0 He BKIHOYaloTb [0 CcKnagy
rpynu 3 BUKOHAHHS 3aBAaHHS.

B cuTyauisix, konm CiMenHi 41 0CoBUCTI CTOCYHKN BCE
X MaloTb Micue, ane npauiBHUK He 6a4nTb B LbOMY
3arpo3n MOro He3anexHoCTi, TO MPO Takui 3B’A30K
mae Oytn nosigomneHo. lMapTHep 3 OOTPMMaHHSA
€TUYHMX BMMOr Mae OGroBopuTW L0 cuTyauilo 3
napTHepoM 3aBAaHHa 3 ayauty i 3abesneuntu
YCYHeHHs1 6yapb-sKMX 3arpo3 HesanexHocTi. B 6yab-
SKOMY BWMNaAKy Takmx MpauiBHUK HEe BKITIOYaETbCS,
abo sK HanwBuAWeE BUKIIOYAETLCA 3i  cknagy
KOMaHau 3 BUKOHaHHS 3aBaHHS.

BanexHicmb 8i0 s8uHa2opodu 3a HadaHHS Mocrye
LLlopoky My npoBoAMMO OrNsA 3aranbHoOro po3mipy
roHopapis, OTPUMaHWX Bif KNIEHTIB 3 ayauTy Ta

3B’A3aHMX 3 HUMK CyB’eKTiB rocnogapioBaHHs. B
pasi, AKWo 3aranbHa cyma roHopapy, OTPUMaHOro
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Bid 0OHOrO KnieHTa 3 000B’AI3KOBOro ayauTy pa3oMm 3
KOHTPOMNbOBaHUMM HUM cyb’ektamu
rocrnofapioBaHHsA CTaHOBUTb:

Ginbw  HixX 15% BiA 3aranbHoOi  cymu
roHopapis, oTpMaHnx KomnaHieto;
noHag 30% Big piyHOoro pgoxody, WO

reHepyetbcs Bif obcnyroByBaHHs
nopTdento KMNieHTiB KOXHUM NapTHEpPOM 3
ayauty, To

Taka iHdopMaLia [onoBidaeTbCsa napTHepam 3
OOTPMMaHHA  eTUYHMX  BMMOr.  Akwo  nicnsd
0BroBopeHHs Takoi cuTyauii napTHepoM 3 ayauTy i
napTHEpPOM i3  [OOTPUMAHHS  €TUYHUX  BUMOT
npuMiMaeTbCs pilUEHHA  MpPO  MNo4YaTok  4un
NPOOOBXEHHS BUMKOHAHHSA 3aBAaHHA 3 ayauTy, TO
obuasa napTHepu MNOBWMHHI 0OOB’A3KOBO Y3roauTu
Mk coboto 3acTepexHi 3axogu LWOAO 3HWMKEHHS
3arpo3u He3anexHocTi 40 NPUNHATHOTO PiBHS.

BignoBigHi 3acTtepexHi 3axoau, cepen iHLWOrO,
cKknagalTbes 3:

obroBopeHHs  po3Mipy i  xapaktepy
roHopapie 3 ocobamu, BignoBiganbHMMK 3a
KoprnopaTuMBHE  YMNpaBMiHHSA  KnieHTa 3
ayauTty,

KOHCYIbTYBaHHsi 3 TPETbO CTOPOHOM
(Hanpuknag, 3 npodecinHo opraHisadieto
OyxrantepiB Ta aygutopis), abo 3 iHWKUM
He3anexHuMm npodecinHum ByxrantepomM
(cyG’ekTOM ayaMTOPCLKOI AiSANbHOCTI), 4un
Baker Tilly International, Ta

npu3HaYeHHa Apyroro napTHepa 3 ayauTy,
KOTPUA He MNOB'A3aHMMA 3 KIIEHTOM | He
BXOAWUTb A0 CKMagy rpynu 3 BUKOHAHHS
3aBaHHsA, o0co0bolo, BignosiganbHoOW 3a
ornag, sIKOCTi Takoro 3aBAaHHA 40 HaAaHHSA
BMCHOBKY.

Logo nianpuemcTB, SKi CTaHOBMATb CYCMiNbHUNA
iHTEpecC, SKWO OTPMMaHi roHopapu NepeBULLYIOTb
(4m ouikyeTbecq, Wo nepesuwate) 15% 3aranbHOro
piyHoro poxopy Baker Tilly B YkpaiHi, TO Taki
3aBAaHHA 3 060B’I3KOBOr0 ayanTy He ByayTb y3sTTi
[0 BUKOHAHHS Yy NPOJOBXKEHI.

3a pik, wo 3akiHumecsA 31 rpyaHsa 2018 p., roHopapu
3a npoBefieHHs 060B’A3KOBOr0 ayaAMTy, OTPUMaHI Bif,
Oyab-AKOro  OKpemoro knieHta 3 ayauTty Ta
KOHTPONbOBaHNX HUM CYD’EKTIB rOCnofaploBaHHs,
He nepeBuwyBanu 5% Big 3aranbHWX OOXOAIB BiA
HagaHHSA Hamu npodpeciviHmx nocnyr 3a 2018 pik.

Tpusani cmocyHKU 3 KrieHmamu 3 ayoumy

Mpwu ouiHLi py3ukiB, 4O SKMX CTae cxurnbHa byab-sika
KOMMNaHis BHaCnigoK TpUBanux CTOCYHKIB 3i CBOIMM
KnieHTamMn, MU 3BaXKaeEMO Ha 3MiHW Xxapaktepy i
macLuTaby 6isHecy knieHTa, 3MiHM Moro giHaHCOBOrO
CTaHy, CTPYKTYpuM BRacHoCTi, YnpaBriHCbKOro
ckragy, 3pewTol Ha Oyab-sKi 3MiHM, WO MOXYTb
nocTaBuTW MNig 3arpo3dy Hally He3anexHiCTb uu
penytauito. Tomy Hawa KomnaHis  wWopoky
nepernggae nocnyru, ski HagawTbCA MNOCTIMHUM
KnieHTam 3 ayauTy Ha perynspHin OCHOBI.
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AKWo uneHn ayauTopCbKOl rpynv 3 BUKOHAHHS
3aBAaHHA TpMBanNui 4ac HagalTb MOCMAYrU OOHIN
opraHisauii, MOXe BUHWKHYTU Hebe3neka
BCTAHOBINEHHSA ONM3bKMX CTOCYHKIB ayaMTOpiB 3i
CBOIM KNIEHTOM, IO Y CBOK Yepry MOXe BrfvHYTU
Ha HesanexHicTb poboTu.

[N 3MEeHLWeHHs TakuxX pusuKiB NPUHaMMHI KOXHI 7
POKiB Bif, MOMEHTY CTBOPEHHS rpynu 3 BMKOHAHHS
3aBAaHHsA 3 060B’A3KOBOro ayavTy NiANPUEMCTB, WO
CTaHOBMATb CyCninbHWA iHTepec, BiobyBaeTbCA
poTauis kepiBHOro cknagy Takoi rpynu. icns uboro
napTHep i3 BMKOHAHHA 3aBOaHHSA, SKOrO 3aMiHUNu,
e MpoTAroM TPbOX POKIB HE MOXe HagasaTtu
nocnyru 3 ayauTy LboMmy KrieHTy. Lle ctocyeTbea He
TiNbKM MapTHepiB i3 BWKOHaHHA 3aBAaHb, a W
napTHepiB, BignNoBidanbHUX 3a oOrNA4  SKOCTI
BMKOHaHHA 3aBAaHHsa 3 ayauty (hot review) Ta
MeHeaxXepi.. MexaHiam nocTynosoi  poTauii
3aCTOCOBYETLCS NOETANMHO 40 KOHKPETHMX OCib, a He
00 BCIi€l rpynu, sika BUKOHYE 3aBAaHHS.

MonitTuka koHdiaeHUinHOCTI

Lllopoky Becb nepcoHan Hagae KepiBHULTBY
KomnaHii nucbMoBi 3asBU, y SKMX NigTBEpOXYE CBOI
3000B’A3aHHS LLOAO0 AOTPUMAHHS KOHMIAEHUINHOCTI.

Yci npauiBHWKU BMKOPUCTOBYIOTb YHiKanbHi naponi
ansa goctyny Ao iHdopmadii, BKAyaym gocTyn 4o
pobounx komm'toTepie. Maponi Ha BXig Ao poboumnx
Komm'tloTepis 3MiHIOETbCA 3 BM3HAYEHOI
nepiognyHicTiOo. ENeKTpoHHI HociT iHdhopmalLii, Taki ik
BHYTPILLHI | 30BHILLHI AUCKN, LM PYOTLCA 3acobamu
LWwncppyBaHHS OUCKIB.

MonitTmkn  koMmnaHii  nepepbayaiTe  3abOpOHY
npautoBaT 3 iHpopMaLi€eto KieHTa 3 HE3aXULLLEHOTO
komn'iotepa. EnekTpoHHa pokymeHTauia i 6asu
AaHux 36epiraoTbes i 06po6NATECA B MPOEKTHUX
OVPEKTOPISAX, PO3MILLLEHNX Ha 3aXMULLEHIN BHYTPILLHIN
cepBepHii Mepexi komnaHii. KoxHa npoekTHa
avpekTopis mae obmexeHi npaBa [oOCTyny, SKi
MalTb BWKIIOYHO MpauiBHUKK, 6GesnocepeaHbo
3anyyeHi [0 MpoOBEOEHHs ayauTy KOHKPETHOro
Knienta, naptHepu KomnaHii Ta  gupekTop
JenapTameHTy TEXHIYHOrO KOHTPOIHO.

[ocTyn npauiBHMKa 40 KOMIM IOTEPU30BAHOIT CUCTEMM
npoBeaeHHA | OOKyMeHTyBaHHSA ayauty Global
Focus MOXNUBUIA BUKIOYHO 3 MOr0 NEpCOHarnbHOro
poboyoro komm'toTepa. KnieHTcbka iHopmaLis
cuctemun 36epiraeTbca Ha cepBepi, 4OCTYN A0 SKOro
Ans nepcoHany € obmexeHuM. lNicna 3aBepLUEHHS
NpOeKTy nanepoBi poboyi 4OKyMeHTH 36epiraoTbcs
y apxiBi 3 pexvmMoMm OOMexeHoro p[ocTyny Ta
nonepeaHbO Bi3ylOTbCS  BiOAMOBIgANbHOK 33  iX
30epiraHHs ocoboto. [HLWi enekTpoHHI thannn nosa
cuctemm Global Focus 36epiratoTbcs B
crneuianbHOMYy enekTPOHHOMY apxiBi — MPOEKTHiN
aupekTopii. KomnaHis Bege peecTp  apXiBHUX
naneposumx  havnie  and  MNonerweHHa  ix
ineHTudikalii Ta po3MilleHHs, a BeCb Lel npouec
KOHTPOtOE BignoBiganbHa ocoba.

[nsi 3VIEHLLEHHS PU3UKY BTPATU €MEKTPOHHUX OAHWX
NpoBOANTLCSA CUCTEMATUYHE pe3epBHE KonitoBaHHS
iHbopMaLii 3 3aBAaHb.

-10 -



Yepes ciM pokiB Ans nignpuemcTs, WO CTaHOBNATb
CyCninbHWI iHTEepec, Ta Yepes M'ATb POKiB Big AaTu
nignMcaHHa  ayauToOpCbKOro  3BITY AN iHWKX
nignpuemcTs, ayauTopcbki hannu MoxyTb OyTu
3HULLEHI. Llelt yac Mmoxe ByTn NPOOOBXEHO 3anexHo
Big 0OCTaBuWH (Hanpuknag, KnieHT MoXe 3BepHYTUCS
3a BuTsaramm ans Gipxi) abo KOHKPEeTHUX NpaBOBKX
BMMOT.

MpuHUMNK po6GOTH 3 KIiEHTaMK
lNputiHamms ma npo0o8XeHHsI CMOCYHKI8

llle Ha etani neperosBopiB 3 noTeHuinHUM abo
iCHYOUNM KNi€HTOM Komnanisa He obiuse
nofanblIoro HagawHa nocnyr 6e3 nigTBepaXeHHS
O[HOYACHO KEepyl4yMM MapTHEPOM, [AMPEKTOPOM
ynpaeniHHA ayauTy | OMPEKTOpoM JenapTaMeHTy
TEXHIYHOro KOHTPONI, K po3rnsgaTb  LWOAO
MOTEHLMHOro KnieHTa 3po3yMiniCTb i OAHO3HAYHICTb
3anpornoHOBAHOr0 3aBAaHHsl, MUTAHHA HasABHOCTI
OoCBify, pecypciB, MOTEHUinHMX obmMexeHb Ta
KOHONIKTY iHTepeciB, penyTauiiHoro pusuky. B pasi,
SKLWO BOHW HE MOXYTb LiNTWM 3roayM 4v HagaBatu
noTeHUuinHoMy KnieHTy LiHOBY npono3auuito,
OCTaTOYHE pILLEHHS LOA0 MOXIMBOCTI NodanbLlunx
neperoBopiB NPUMMAETLCA KEPYIOYUM NapTHEPOM.

KomnaHis Hagae nocnyru giandHum abo topuanyHum
ocobawm, TinbKkv y BUNagKy, Konm BoHn nepebyBatoTb
y cTatyci knieHta. HUM MoXxxHa cTaTm SKWwo:

cismyHa abo ropuanyHa ocoba Moxe i xoue
3annaTUTU roHopap, WO ekBiBaneHTHUN
BapTOCTi MOCAYr Ta pU3WnKiB, ki NOB'A3aHi 3
X HagaHHAM;

3aTpebyBaHi nocnyrn 3HaxoasiTbCA B
MeXax Hawoi npodecinHOl KoMMNeTeHLii,
MO>XITMBOCTEN, 3HaHHSX Ta JOCBIAY;

He iCHye Hisikux HeoOrpyHTOBaHuMX 006-
MEXeEHb LWOAO0 CTPOKIB BUKOHAHHS pOOIT,
3any4yeHnx pecypciB, Y3rO[XKEHOrO PiBHS
onnartu BapToCTi MOCyT;

CTPOKM Ta YMOBW BMKOHAHHSA 3aBOaHHSA
NPUAHATHI  Ta BIQNOBI4ATb OCHOBHUM
npvHUMNamM Hawoi poboTu.

Ona  y3romkeHHs OCTaTOYHOrO pilleHHs  Wwoao
NPUAHATTA YX NPOAOBXEHHS CriBnpaui 3 KrieHTOM
mu BukopuctoByemo CEARM — Client Engagement
Acceptance Risk Matrix, sikuin iHTerpoBaHo B Halle
nporpamHe 3abe3neyveHHs 3 ayauty — Global Focus.
OuiHKa 3aMOBHMKa SK MOTEHLUiMHOro KrieHta abo
NPOOOBXEHHS CMiBMpaLi 3 yXe iCHYIOUMM KIiEHTOM
BioOyBaloTbCs  Ha  OCHOBi  chopmm  OUiHKK
NPUIHATTA/MPOAOBXKEHHS  cniBnpadi. BignosigHy
dopmMy kOmMaHga 3 ayauTy 3anoBHIE LWe [o
BCTAHOBSMEHHS  OINOBUX  BiAHOCWH. 3aBepLueHi
dopMM OLIHKN 3aTBEpAXYE NapTHep 3 3aBAaHHSA Ta,
B pasi HeobXiAHOCTI, AUPEKTOP YNpaBmniHHA 3 ayauTy,
abo [avpekTop YynpaBriHHA ayauTy pasoMm 3
Kepyl4nm napTHEPOM.

B paasi, sakwo 6ynu ineHTudikoBaHi byap-ski pu3nkn
NPUAHATTA KNiEHTa, TO AN BU3HAYEHHs1 NoganbLuoi
MOXXTMBOCTi MPUAHATTSA ab0 NPOJOBXEHHS CTOCYHKIB
3 KMiEHTOM napTHep 3 ayauTy MOBWHEH OUHWUTK
BMMAMB YCiX (PaKTOpiB Ha eTWYHy MoniTUKy Ta
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npouegypn Komnanii. B Takmx Bunagkax B
3anexHoCTi Bif PiBHA PU3WKIB NPUNHATTS KrieHTa
notpebye o6roBOpeHHs 3 AWPEKTOPOM YNpaBriiHHSA
ayouty Ta/abo kepytounm napTHepoM. [oTeHUinHi
3arposn  HesanexHocTi  obrosoploTbCA  Ta
Y3roAKytoTbCA 3 MapTHepoOM, BigMOBiganbHUM 3a
AOTPUMAHHSA €TUYHUX BUMOT.

BukoHaHHsa 3aBAaHb 3 ayauTy
Oznsd memodonoeil aydumy

Mwu BUKOpPMCTOBYEMO BMU3HaHE Y CBITi cnevianisoBaHe
nporpamHe 3abesnedyeHHa CaseWare Working
Papers pasom 3 peanizoBaHol Ha Koro 6aai
rnob6ansHot MeTOoAOoJOoriE0 npoBeaeHHs! i
OOKyMeHTyBaHHs ayauty Global Focus. LUg
mMeTogonoria  Oyna pospobneHa Baker Tilly
International Ta nocTiiHo nigTPUMYETLCA rPYNOHO i
BMcokogoceigdeHux daxisuis. Global Focus €
3axXULLEHOKD CUCTEMOIO, aKa 3a CcBOIMU
BNacTMBOCTAMU BigHOCUTbLCA A0 6GesnanepoBux
(paperless) cuctem npoBefneHHst ayauty. Cuctema
MakCMManbHO MiHiMi3ye HeoOXigHICTb BedeHHsi
pobo40i JoKyMeHTauii B manepoBoMy BWAi, 3HAYHO
nigsuLLye ePeKkTUBHICTb po6oTu. 3aBasku
NiOKNIOYEHHIO 00 [HTEepHeTy cuctema [03BONsie
npautoBaTh ayaAMTOPCbKii KOMaHAi B Oyab-skii TouLi
CBiTy, @ MmapTHepy i MeHegxXepy 3 3aBOaHHA —
KOHTPONIOBATW Xifi BWKOHaHHA ayauTy B PEXUMi
peanbHOro yacy, 3aTBepaKyBaT BUKOHAHHS TUX YN
iHLWMX 3aday Ta CBOEYaCHO KOpWUryBaTW MNnaH 4u
cTpaTerito ayauTy. Takuin nigxia 3Ha4yHo cnpoLyye Ta
npuckoptoe  poboTy Mg 4ac  MpoBEAEHHS
TpaHCHauUioHanbHOro ayawTy, KOnmM OJHO4YacHo
3anyyeHi ayauTopu 3 Pi3HUX KpaiH, YM KOMW Hawi
ayaMTOPCbKi KOMaHAM MpauiooTb B 0doicax KnieHTa B
OeKinbkox mictax YKpaiHu.

LLoaneHHa MeTofonoriyHa niaTpymkKa Ta
CYNpOBOAXEHHS meTogonorii 3[iNCHIOETbCA
JenapTamMeHTOM TEXHIYHOro KOHTpormt, y OinbLu
KOMMMNEKCHUX BUnagkax — rnobanbHO TEXHIYHO
komaHgoto Baker Tilly International.

OcHoBHa MeTa ayauTty iHaHCOBOI 3BiTHOCTI —
OTpMMaHHS 0Br'pyHTOBaHOI BNEBHEHOCTI B TOMY, LUO
iHaHcoBa  3BiTHICTb HEe  MICTUTb  CYTTEBUX
BMKpMBNeHb. Came TOMy Halla MeTofonoris ayanTy
6a3yeTbCa Ha OUiHIOBaHHI pU3MKIB — Tak 3BaHOMY
Risk Based Approach. Aygutopam noTpiGHO
3HaxoguTn 6GanaHCc MiX [OBipol Big ayauTty Ta
KOMEpUI/HOI pearnbHiCTI0, Malyn Ha yBasi, Lo
PU3NK  HEBUSIBNIEHHS  CYTTEBOTO  BUKPWBIIEHHS
(hiHaHCOBIA 3BITHOCTI He Moxe OyTU MOBHICTIO
BUKIOYEHO. Hawa meTofonoris ayauTy npunyckae,
LLIO MaKcUMarnbHUI piBeHb 0BI'PyHTOBaHOT AOBipY A0
ayauty — ue 95% BMNEBHEHOCTi Yy BUSABIEHHI
cytTeBoi nomwnku. Llem Bumip, skuii 3a3Buyan
BUKOPWUCTOBYETLCA  NPOdECINHUMKN  ayauTopamu,
iHoAi Ha3nBalTb «PakTop HaJIMHOCTI 3».

Y3aranbHeHO, Hall Mpouec MNpPOBEAEHHS ayauTy
npeactaeneHo y [logatky 2.

lNnaHysaHHs1 aydumy

Bracnigok TOro, Wo Ans NpOBeAEHHs ayauTy Mu
BMKOPUCTOBYEMO Halle pO3yMiHHsi Bi3HeCy KIieHTIB,
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B KOXXHOMY BMMagKy ayauT dpakTUYHO NnaHyeTbes 3
Hyns. Lle o3Hauae Te, Wo Hawa poboTa cnevianbHo
CNpsiMOBaHa Ha YCYHEHHs PU3UKIB ayauTy, Sk
BMMNNMBaOTb Came 3 MOTOYHOrO 3aBAaHHSA, a He 3
nonepeaHLOro poky. Hawi 3ycunns go MocTiiHOl
KOMyHikauil 3  KMiEHTOM  MNpOTAroOM  YCbOro
iHaHCOBOrO POKy [03BONSAOTb rapaHTyBaTH, Lo MU
o6i3HaHi Npo KIYOoBI NOAIT B XXUTTI KMiEHTA, @ TaKoX
0alTb  MOXMMBICTb  KNIEHTY OTpMMyBaTu  Big
ayanTopis Baxnuey iHopMauilo Ta LiATv 3rigHo 3
BIONOBIAHMMM  TEXHIYHUMW | HOPMATUBHUMMU
3MiHamu. Lli 3HaHHA BMKOPWUCTOBYIOTBCA HaMw Mpu
po3po0Li cTpaTerii Ta cknagaHHs NnaHy ayauTy, siki
B CBOl uyepry 6asyloTbcid Ha [eTanbHin OuiHUi
pU3MKiB  Ta  O4YiKyBaHHSX  LWOAO  MOKAa3HUKIB
iHaHcoBin  3BiTHOCTI. [pn HeobxigHoCTi nnaH
ayanTy nepernsigactbes.

OuiHKa pu3sukie

Pusukn, saki nos’s3aHi 3 ayguTtoMm,  YMOBHO
pO3ainsaioTb Ha HEBIA EMHI PU3VKW, PU3NKN KOHTPOIHO
Ta puU3NKM HeBusiBNEHHs. Hawa wmeTogonoris
BCTAHOBMNIOE BUMOIM LWOAO OUIHKA HEeBig' €MHOro
PU3UKY:

pU3MK Ha 3aranbHOMY piBHi piHaHCOBOI
3BITHOCTI — LUe pwusKK, MoB’A3aHnn 3
KNIEHTOM B LifIOMY, i OLiHIOIOTBCS Ha OCHOBI
XapakTepy 6i3Hecy knieHTa, Haloro 3HaHHA
Npo KePIiBHWLUTBO, BMMBY «30BHILLHIX»
iHTepeciB i T. 4.

HEBIO'EMHUMIA  pU3MK — pgedki  cTaTTi
(iHaHCOBOI 3BITHOCTI 32 CBOE MPMPOJOHO
GinbLU CXUNbHI 4O BUKPUBIEHb NOPIBHAHO 3
iHWnMW. Hanpuknag, ctaTTs, BapTiCTb AKOI
BM3HAYaETLCSl B OCHOBHOMY Ha MiacTaBi
CYy[KEHHS1 KepiBHMLUTBA, Oinbll cxunbHa
YT NOMUIKOBOO HiX iHLUI.

PU3NK Ha piBHIi TBEPAXKEHHS KepiBHULTBA.
MixxHapoaHi cTaHgapTh ayauTy BUMararTb,
Wwob ayguTop PO3rnsiHyB MUTaHHS, Y4 €
BPasnMBMMN ONA MNEBHUX TUMIB MOMUIIOK
OKpeMmi enemMeHTn «iHaHCOBOI 3BiTHOCTI.
Hanpwuknag, BCTaHOBINEHHS dakTy
HasIBHOCTi aKkTuUBy Moxe OyTu pearnbHo
npobnemoto, Konu NOeTbcs Npo  Moro
iHBEHTapwu3aLlito. Hawa MeTogonorisa
ayaouTy BUCBITIIHOE L0 TEMY, BUMaratoum Big,
ayautopa  BMKOPMCTOBYBaTU — cneumaiyHi
ayAuTOPCbKi TECTU MO CYTi.

3HayHU pusmk. MixHapogHi cTaHgapTu
ayauTy TakoX BuMarawTb, W06 ayauTtop
pO3rnsHyB MNUTaHHA, Y4 € BipOriAHUM
3HAYHUA PUBNK ONS OKPEMUX acnekTiB
AisnbHOCTI nignpuemcTtea. 3a BU3HAYEHHSM
Taki puU3nNKW, sIK nNpaBuno, MNoB'si3aHi 3
He3BUYaHUMKN BUOgaMu OisinbHOCTI i, OTXe,
BUXOOATb 3a MeXxi 3BMYaANHOro
BHYTPILLUHBOrO KOHTPOSHO. Hawa
MeToonoria ayauTy Bumarae, wob BOHM
oynn BU3HAYEHI, OOKYMeHTanbHO
3acBigyeHi B Npoueci NnaHyBaHHsA ayauTy i
B noganbLIOMy  HamneXHUM YMHOM
NpPoOTECTOBaHI.
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pu3uKk LWwaxpancrtea. Hawa wmetogonoria
ayouty BMMarae OL}iHKM pU3UKY
Laxpancrea wono KOXXHOro
iAeHTUdIKOBAaHOrO  PU3UKY  CYTTEBOIO
BUKPUBMNEHHS, B pesynbTaTi skoi Oyae
BigoOpaxeHo ouiHKy Aesikmx abo Bcix i3
3a3HayYeHNX PU3UKIB.

Hawa meToponoria ayauty npunyckae, Lo pU3UK
KOHTPOto (pu3uk  TOTO, o npoueaypu
BHYTPILLUHBLOrO KOHTPOI0 HE 3MOXYTb 3anobirtn abo
BUSBUTM  CYTTEBE  BUKPUBMNEHHA  (DiHAHCOBOI
3BITHOCTi BHACMiAOK MOMMWMKM YK LIaxpanucTea) €
BucokMM. OfHak, Tam [e Le BCTaHOBIEHO, Halla
MEeTOLoNOoris  NpoBeAeHHa ayauTy 3abesneuye
MOXIMBOCTi OTPUMAaHHS BNIEBHEHOCTI B pesyrnbTatax
ayauTy  LWINSXOM MPUAHATTSA pilleHb Ha OCHOBI
TeCTyBaHHS BianoBigHoCTi. ToMy B AesKMX Bunagkax
MOXHa noknagaTtumcsi Ha e(EKTUBHICTb
BHYTPILUHBLOrO OnepaLifiHOro KOHTPOTIO KMieHTa.

Mu Takox BU3HAEMO, WO [AOesKi TUNU KNIEHTIB
CTaHOBMATb ANA Hac nNigBULLEHUN penyTauinHuin
pW3UK, SKUIA O5st KOro HaneXHol agpecalii notTpebye
AoaaTtkoBoi poboTu ayauTopcbkoi komaHau. Lle
peanisyeTbCs 4Yepe3 MexaHi3M rapsymx nepesipok
(nepeBipka AKOCTi Ta NOBHOTN BUKOHaHHSA ayauTy A0
HaJaHHSA BUCHOBKY), siki MPOBOASATLCA HE3aNeXHUMU
Bil KOHKPETHOro 3aBAaHHA 3 ayauTy napTHepamu
KomnaHii Ta oxonnloTb BCi cTafil — nnaHyBaHHS,
BMKOHAHHS Ta 3aBeplUeHHs 3aBAaHHA. Taka BMMora
LWOAO0 3amnyyeHHst 0O MEepeBipKM KOHTPOIO SKOCTI
BMKOHAHHA 3aBOaHHs [0 HadaHHA  BUCHOBKY
BCTAHOBMNEHa [0 ayauTy nNianpuemcTs, WO
CTaHOBMATb CYCNiNbHWUIA HTEPEC, a TakoX B OEesKNX
iHWKNX BUNagkax.

BukoHaHHs

Hawa wmeTtoguMka ayauty Bumarae Big Hac
BMKOHYBaTW Tinbku Ty poboTy, Aka € HeobXigHO Ans
OTPUMaHHA MPUAHATHUX ayaAMTOPCbKMX AOKa3iB B
JoctaTHboMy 06csi3i Ha NiATPUMKY HaLoi AyMKu. Mu
BBaXXaeEMO, LLIO rMMOOKe pO3yMiHHS HALLIOTO KNieHTa i
MOro HaBKOMULLHLOTO CepefoBuLla HeobXxigHe Ans
edektmBHoro ayamty. Came 3 ujei NpuymMHM Haw
nigxig npuainge ocobnvBy yBary BUKOHAHHIO
aHaniTM4HnxX npouedyp Mo CyTi, [AOMNOBHEHWX
Tectamm edeKkTMBHOCTI  3acobiB  BHYTPILUHLOIO
KOHTPOIio Ta/abo iHLWMMK AeTtanbHUMK
npouedypamu no CyTi.

MeToponoria ayamTy KomnaHii 3aoxouye BkrovaTh
aHaniTu4Hi npoueaypu B SKOCTI MEpLUOro KPOKY,
BM3HAKO4U, L0 3POCTaHHA OOBIpU A0 ayauTy MOXe
OyT” OTPMMaHO 3HA4YHMMMK 3HaHHAMU MPO CBOrO
KnieHTa, WO [O3BOMSE aygutopaMm  po3yMiTu
O4iKyBaHHs1 TOrO, LU0 MOBUMHHO ByTW BigoGpaxeHo B
(iHaHCOBIN 3BITHOCTI. Taki OYikyBaHHS BapTiCHOro
BMMIPIOBaHHA MNOKa3HMKIB  iHAHCOBOI  3BiTHOCTI
NOYMHaKTb PO3POGNATUCSH HaMU LLe MPU NNaHyBaHHi
ayouty Ta B noganbloMy MiATBEPIKYHTbCHA
ayauTopamu, a BIOXMMEHHS LMX OuiKyBaHb Bif
hakTMYHMX  MNOKasHWKIB  (iHAHCOBOiI  3BITHOCTI
aHanisyloTbCsl Ta MOSICHIOTbCA B XOAi «MOMbOBUX»
(fieldwork) poGiT (BMKOHaHHS noganbLumx
ayauTopCbkUX npouenyp Yy BiOMNOBiAb Ha OUIHEHI
pU3MKN  CyTTEBOTO  BUKPUBMEHHA  hiHAHCOBOI
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3BIiTHOCTI) ayauTopcbkoi komaHau. Lle sckpasui
npuknag Toro, LWO YChnillHe 3aBepLUeHHHA Takoi
pOoBOTU 3HAYHO 3HNXKYE PUSNK CYTTEBUX BUKPUBIEHD,
SKi MOXYTb OYTW | HE BUSIBNEHUMU B iHLWKIA cnoci6.

Okpim aHanitTmyHuMx npouenyp, OGanaHc Hawoi
[0Bipy 40 3BITHOCTI MOXe ByTVM OTPUMAHUI LLNASIXOM
JetanbHWX  TecTiB Mo cyTi  (iHCMeKTyBaHHS
NEePBUHHMX AOKYMEHTIB, BiACTEXYyBaHHA onepauin i
T. O.) abo TecTiB BHYTPILLIHBOrO KOHTpON, abo ix
kombGiHauii. Ona Toro wo6 36epertn UinicHiCcTb
mMogeni puanky, 6anaHcu 4m rocnofapcbki onepadii
ONns  TecTyBaHHA  obupawoTbca  Hamm  6e3
yrnepemKeHocTi, a obcar TecTyBaHHS, HeobxiaHun
AN OTpMMaHHa  OBrpyHTOBaHOI  BMEBHEHOCTI,
pernameHTyeTbCA HaLLIO METOAOSOTIE.

B pasi Heo6xigHOCTi MU 3any4aemMo A0 ayauTy iHLWKX
caxiBuie  KomnaHii, Hanpuknag, 3 MeTOW
TECTyBaHHSA CyTTEBMX OOMIKOBMX OLIHOK KIliEHTa
(BKMIOYHO 3 OUiHKamMW CchpaBeanvBOi  BapTOCTi),
ornagy BMCHOBKIB ayaUTOPCBbKOI KOMaHgau B Xogi
npoBeOeHHA NepeBipkM Takux OOMIKOBMX OLHOK,
OOKYMEHTYBaHHS MWUTaHb, WO BUHUKaWOTL. Lle
gonomarae KOMaHAi NpoAEeMOHCTpyBaTh
BiONOBIAHMN piBeHb MPOMECINHOro CKENnTULU3MY,
SIKMN € OCHOBHOK PUCOI0 Byab-KOi NepeBipKu.

Hawi cpaxisui B ranysi onogatkyBaHHS, OUIHKM Ta
iHAHCOBOrO  KOHCYNbTyBaHHSA, MpaBa 3aBXau
nopy4, Wo6 NPOKOHCYNbTyBaTK, AOMOMOIT MNpu
OTPMMaHHI JOCTaTHIX | NPUIHATHUX ayOUTOPCBKUX
JokasiB npu igeHTUdikauii cknagHUX TeXHiYHUX
nuTaHb.

BasepuweHHsi i 02ns0 pe3ynsmamis ayoumy

KoxxeH 4neH ayauTopcbKOi KOMaHAW BignoBsigae 3a
CBOI0 YacTuHy poboTu fo ii 3aBepLueHHst. Kpim Toro,
poboTa KOXHOro YneHa KomaHau nepeBipAeTbes i
Bi3y€TbCS iHWKNM, BinbLl AOCBiAYEeHUM ayaMTopom. B
Oesiknx BuNagkax HeobXxigHMM € noganblunin
po3rnan  SKOCTi  ayauTy, WO  BUKOHYETbCSH
kBanigikoBaHUMu cniBpobiTHUKaMK  (MapTHepamu
Komnatii), ski € He3anexHumMu Bif ayAuTOPCHKOI
komaHau. Kpim Toro, Taki He3anexHi ornsav MoXyTb
nNpoBOANTUCH Y BUNAAKy OuYikyBaHOI Moaudikauil
ayoMTOPCbKOrO BWCHOBKY (Hampuknag, y Bunagky
HaZaHHs kBanichikoBaHOro Yn HEraTMBHOIO BUCHOBKY
3a pesynbTatamun ayauty ¢iHaHCOBOI 3BiTHOCTI, abo
BIJMOBW Bif, BUCINOBEHHSI LYMKM).

HesanexHo Big TOro, 4Ys NPOBOAMMO MW ayauT
biHAHCOBOI 3BITHOCTI MigNPMEMCTBA, O CTAaHOBUTb
cycninbHWM  iHTepec, abo Oyab-skoro iHLWOro
cy0’ekTa rocnofaproBaHHs, ayAMTOPCbKNIA BUCHOBOK
He MoXe OyTu HagaHO 6e3 y3roMKEeHHs1 AMPEKTOPOM
JenapTameHTy TEXHIYHOIO KOHTPOSH.

MOHITOPMHI KOHTPOIO AKOCTi HaAAHMUX NoCcnyr

LLopiyHnin  ormsa CUCTEMM  KOHTPOSMKO  SIKOCTI
3AINCHIOETBCA  Nif  KEepiBHULTBOM  KEpyk4oro
napTHepa 3 BUKOPUCTAHHAM BHYTPILLHIX MOJIOXEHb,
MeToaukn i nporpam. Takuin ornsig nepeabadvae
BMOIpKOBY MEPEBIPKY ayaAWTOPCbKMX BUCHOBKIB —
NpYHaMMHIi MO OAHOMY BWCHOBKY Bi KOXHOMO
KMYOBOro napTHepa 3 ayauTy KOXHI 3  pOKM.
MpiopuTeTHUMN ONA NEPEBIPKM € 3aBAaHHS 3 ayanTy
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hiHaHCOBOT 3BITHOCTI NIANPUEMCTB, LLIO CTAaHOBNATb
CyCNifbHWI iHTEepec, Ta iHWi 3aBAaHHS 3 BMCOKUM
penyTauiiHumM pU3nMKoMm.

Yci nepesipks ayauToOpCbKOi AOKYMeHTauil nicns
HafaHHA ayauTopCcbKoro BUCHOBKY (cold review)
30INCHI0E  AMPEKTOp AenapTaMeHTy TEXHIYHOro
KOHTPOMO, SIKNIA € HEe3aneXHUM MNo BiOHOLLEHHIO 0
ayaMTOPCBLKOro 3aBAaHHS.

MNepeBipka ayanToOPChLKOT JOKyMeHTauii
npoBOANTLCA ANS OTPMMaHHA 06’EKTUBHOI BigNOBIAi
Ha HaCTyNHi 3anUTaHHS:

Un BignoBigae pobGova [oKymeHTauiqa
npodeciiHnm cTaHpaptam Ta
HOpMaTMBHO-NPaBOBUM BUMOram?
Hackinbkm eheKkTUBHO peani3yeTtbcs
CMCTEMAa KOHTPOIH SIKOCTi?

U BignosigalTb  ayAUTOPCbKI  3BITW
Komnawii ycim obctaBuHam?

Mpo BCi Heponikv, BWABMEHi Nig 4Yac nepeBipoK
ayamuTopCbKOi AOKyMeHTaUii, anpekTop
JenapTameHTy TEeXHIYHOro KOHTPOMK MOBiAOMMSE
napTHepy Ta MeHedXepy 3 ayauTy KOHKPETHOro
3aBAaHHs.

PekomeHpauii  wopo  BMNpaBneHHs  HeOonikis,
He3BaXkaloun Ha Te, Gynu BOHM HACNigKOM 3aranbHol
nonitukn KomnaHii 4 meToamku npoBeneHHs,
y3aranbHeHO OOBOASATLCA A0 Bigoma yCix cTapLumx
ureHiB komaHgi, Aki 6ynu 3any4yeHi 4O NPoBeAEHHS
Takoro ayguTy.

[ii wono HenoBTOPKOBAaNbHOCTI CUTYaUin, Yy AKMX
CniBpOGITHMKMN  HE  JOTPUMMYKTbCA  CTaH4apTiB
ayauTopcbkoi poboTu, nepegbavaroTb, Hanpukniag,
[OJaTKOBI HaBYanbHi 3aHATTS AN NepcoHany 4u
aucumnniHapHi CTArHEHHs B pasi, SIKLO cniBpobiTHMK
NpoAaoBXye HexTyBaTu npoueaypamu KomnaHii.
PesynbTaTn Takoi nepesipku BigirpaloTb porib npu
LLIOPIYHOMY OL|iHIOBAHHI Bi4MOBIAHUX NPaLiBHUKIB.

Y3aranbHeHi pe3ynbTaT MOHITOPUHIY CUCTEMM
KOHTPOMO  SKOCTi, WO MIiCTATb ONUC  MOro
METOZAONO i, BACHOBKW i Nepenik Ain Ansa BUPILLEHHA
HeZonikiB NOBIAOMNAIOTLCS KEPYOYOMY NapTHepY Ta
OVpEeKTopy ynpaBniHHA ayauTy.

MepeBipka OOTPMMaHHSA  BMMOr  MPOdECINHNX
CTaHZapTiB TakoX nepioguyHo npoBoamTbecst Baker
Tilly International.

MpeTeH3sii Ta ckaprm

Mpo yci oTpMMaHi ckapr CTOCOBHO HadaHWX Nocnyr,
OKpiM BiOKPUTO NErkoBaxHWX, NapTHEpU 3 ayauTty
NOBUHHI 3BiTYBaTW KEPYOUYOMY NapTHEPY.

PoscniayBaHHs BCiX KNIEHTCLKUX CKapr npoBOAUTb
naptHep 3 [OOTPUMMaHHA eTUYHWUX BWUMOr, 3a
BUKIMIOYEHHAM BUMNaAKiB, KONMW BiH BXOAUTb A0
cknagy rpynu, WO 3aiManacs  BUKOHaHHAM
3aBOaHHA knieHTa, SKuA Hagcunae ckapry, abo
cneuianbHO npu3HayeHa HWMM ocoba 3 u4ucna
KepiBHOro nepcoHarny.
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Yci Heponikum KomnaHii, BuUABMNEHi B pe3ynbTaTi
OTpPUMaHHA cKapru Bifg knieHTa, 6epyTbca Ao yBaru.
3a notpebu OO0 CMCTEMW BHYTPILLHLOrO KOHTPOIIO
SAKOCTi BHOCATBCS BiAMNOBIAHI KOPUTYOYN 3MiHU.

Yei ckapru BiA nepcoHany Komnawit
nosigoMnsiloTecsi  Ge3nocepegHbO0  nNapTHepy 3
OOTPUMAaHHS €TUYHMX BUMOT, 33 BUHATKOM BUNafKIB,
konu BiH cam Gepe ydyacTb Yy MOAaHHI cKapr 4u

@ bakertilly

npeTeHsii. B TakoMy pasi BOHM MatoTb HagcunaTucs
iHLLOMY NapTHepY 3 JOTPUMAHHS €TUYHUX BUMOT.

Hawa npodecinHa  BignosiganbHiCTe  nepea
KnieHTamn Ta TpeTiMu ocobamu 3acTpaxoBaHa Ha
cymy 50 MIH rpH.

be3nepepBHe npodecinHe HaB4YaHHA Ta PO3BUTOK

MNip6ip nepconany

Mun WwopiyHO ouiHEMO CBOi ManbyTHi KagpoBi
noTpebu 3 ypaxyBaHHAM HaCTyMHUX paKTopiB:

obeary pobiT, 3annaHoBaHoOMY B
NMOTOYHOMY Ta HacTynHOMY poLii;

BMAY 3annaHoBaHunx pobiT;

HasBHOI CTPYKTYpW nepcoHanny;
cneujianizoBaHMX BUMOT O 3HAHb;

HLWIMX BMMOTr OO nNepcoHany (HaBYaHHs,
aAMiHICTpyBaHHS TOLLO).

Mn nparHemo npaulBatTM $SK 3 O0CBIOYEHUMMU
npocdpecioHanamm, Wo po3ginsAtTb LIHHOCTI HaLoi
Komnasii, Tak i 3 TanaHOBUTO MONoaato, ANs Kol
Baker Tilly B YkpaiHi cTaHe BpanMm cTapToMm
Kap’epw.

Baker Tilly B YkpaiHi cniBnpautoe 3 npoBigHVMu
(axoBMMM BULLMMW HaBYanbHUMW 3aknagamu Ta
Ma€E CUCTeMHWW nigxig [o npouecy HamMy Ta
CTaxyBaHHSl, IO CKNagaeTbCa 3 PETENbHOro
BMBYEHHS  aHkeT i  OGiorpadii,  nepeBipku
KBanidgikauivHx — gunnomis, ceptudikatie  Ta
pekoMeHAauin, Oe uUe BBaXaeTbCa OOPEYHUM,
npoBeAeHHs iHOMBIAyanbHNX iHTEepB'10 3
NOTEHLiMHMMM cniBpOBIiTHMKaMK Ta iX TECTyBaHHS.

Hawi meToguku Binbopy 3ocepeaXeHi Ha TECTYBaHHI
MOBHOrO CMEKTPY HaBWMYOK | SKOCTEW, ki MU
BBa)aeMo HeoOXiaHMMK Ansa gocarHeHHs B KomnaHii
ycrixy B SIKOCTi ayamTopa abo KOHCynbTaHTa.

MpodpeciriHe HaBYaHHA

MpocbecinHy komaHay dopmye Ta nigTpumye
NOCTiHE NOEAHAHHA 30BHILLUHBOrO Ta BHYTPILLUHBOIO
HaB4YaHHA npauiBHUKIB BCIX PiBHIB Bif cTaxepa Ao
napTHepa.

MpoTarom 6araTbOX POKiB MM BU3HAEMO BUpILLANbHY
poSib CUCTEMW MOCTIMHOMO NPOGECINHOIO HaBYaHHSA
HalMX nNpauiBHUKIB B AKOCTi nocnyr. Taka cuctema
OXOMIIOE 5K HOBUX CNiBpOOITHMKIB, ANa sikux Baker
Tilly B YkpaiHi € nepwwmm micuem poboTw, Tak i
JocsigvyeHunx gaxisuis.

MapTHep 3 ayouTy NOBWHEH BOMOAITM Ycima
HeoOXigHMMM  HaBM4ykaMu Ta Matu  MOTpibHY
KOMMNeTEeHLil0, a WOoro mnapTHepCcbka ponb Mae
[OBOANTUCH o Bigoma KrieHTa. Tinbkn
kBanidikoBaHi 0cobu — cepTucbikoBaHi ayautopu
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MaloTb npaBo AiaTyM Big iMeHi KomnaHii B sKoCTi
KMIOYOBMX NapTHepiB 3 ayauTy Ta nignucysaTu
ayaMTOPCbKUIA 3BIT.

B KowmnaHii ctBopeHa MaTtpuua npodecinHoro
pPO3BMTKY MpauiBHUKIB YyNpaBniHHA ayguTty, ska
nepeabadae BUKOHAHHSA NPaLiBHUKOM NEBHUX BUMOT
00 noAanbLUoi NPpogECiNHOT OCBITK A4S MOXITMBOCTI
noro niaeuiLieHHs B KomnaHii. Taka maTpuus, cepeq
iHWOro, po3rnagae nepenik npiopuTeTHUX AnNg
KOoMnaHii npodpecinHnx kBanidikauin i cepTudikauin
Ta MOXNUMBICTb BMOOpPY MpauiBHUKOM Mporpamu 3a
nmoro BracHMM BrnogobaHHsSM 3a  JOMOMOroH
anbTepHaTMB  4YM  MPOMDKHUX  KBanidikaLinHUX
nporpam.

CtaHoM Ha kiHeub 2018 p. B TOB «BEWKEP TINNI
YKPAIHA» 32 npauiBHuku mamu  cepTudikat
aygutopa YkpaiHu Ta nepebysBanu y BignoBigHOMy
po3pini  Peectpy aygutopiB Ta  cyb’ekTiB
ayauTOpCbKOi AisinbHOCTi, 18 cniBpobiTHWMKIB Gynun
NOBHUMM yneHamm Acouiauii NPUCSXKHUX
ceptudikoBaHnx Oyxrantepis (ACCA), 6 4onosik
manm kBanidikaduito «CepTudpikoBaHun
MixxHapogHui npodpecinHmm byxrantep» (CIPA).

3HauHa KinbkicTb NpauiBHUKIB yNpaBniHHA ayguTy €
ctyaeHtamu ACCA.

OkpiMm UbOro yeara npuAaInNseTbCA i NPOMIXKHUM
KBanidgikauiiHiM nporpamam, §iki 403BONATb 3a
KOPOTLLMI NMPOMIDKOK Yacy 30006yTu 3HaHHS 3 NEBHMX
noTpibHMX B HaLWiN WoAdeHHIn poboTi daxoBux
aucumnnid  (Hanpuknag, Ounnom 3 MixHapogHux
cTaHgapTtiB  iHaHcoBoi  3BiTHOCTI  (DiplFR),
CepTndikoBaHun byxrantep-npaktuk (CAP).

CtaHoMm Ha kiHeupb 2018 p. 35 npauiBHukiB KomnaHii
manu kesanidgikauito DipIFR, 25 - ksanicikauito CAP.

Ak ynenu rmo6aneHoi Baker Tilly International Hawwi
npauiBHUKM MakwTb [OCTyn [0 iHopmauinHo-
aHaniTU4HNX CUCTEM i3 3aCTOCYBaHHA MiXXHAPOAHMX
ctaHgapTie iHaHcoBOi 3BiTHOCTI Ta US GAAP,
GepyTb y4acTb y BHYTPILLUHIX TPEHiHrax, cemiHapax
Ta OCBITHIX 3axogax, OpraHi3oBaHUX MEPEXELD,
NPOXOAATb CTaXyBaHHA B KOMMaHISAX Mepexi 3 iHWnx
KpaiH.

Buxogsum 3 notpeb ynpaeniHHS ayauTy, KOXHOrO
poky BM3HAYaETLCS TemaTtuka BHYTPILLIHIX
npodecinHUX  TPEHIHriB, YyyacTb B SKUX €
000B’A3KOBOK0 ANsi MEBHWX KaTeropivi mepcoHany.
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Taki TpeHiHrn perynsipHo nNpoBOAATbLCA MPOTSAroM
POKy.

MapTHepu Ta iHWI KepiBHi MpauiBHWKX BiABIAYOTb
nepioauvyHi  Kypcu 3 MOMIMWEHHA iX HaBWYOK
ynpaeniHHA Ta 0cobuCcToro po3BUTKY, MPUMAMalOTb
yyacTb B KOH(pepeHLisx Ta Kpyrnmx ctonax. Bucokui
piBeHb 3HaHb B UMX cdpepax gonomarae

3abesneyvysaTu 6esnepebinHe edekTnBHe
NPOBeAEHHs ayamnTy.

Bci cepTudiKoBaHi ayauTopu NPOXoasTh
obos’sa3koBe 30BHiLLHE YAOCKOHaNeHHs

npodeciiHnx 3HaHb. MiHiManbHa TpmBanicTb Takoro
nigBuLLEeHHs kBanidikauii CTaHOBUTb HE MEHLU HiX
120 roguH nNpoTAroM 3-X NOCNIAOBHUX KaneHaapHMX
pOKiB.

OuiHka nepcoHany

Mwu iHBecTyemo GaraTo 3ycunb Ta eHeprii Ansi Toro,
Wwob cniBpobITHNKM 3HANM He TiNbKU WO Big HUX
OYIKYETLCH Ha KOXXHOMY eTani kap’epu, a M AK Lboro
[OCSAITU.

KoxxHomy kap’epHOMy Labnio Bignosigae neBHUN
nepenik KPIl (Key Performance Indicators), sikux
cniBpoBITHNK NOBMHEH AOCAraTM NPOTArOM POKY A0
LLIOPIYHOrO OLiHIOBaHHS.

KoxHoro poky MW npoBoAMMO aHania pobotu
nepcowxany, OLjiHIO0YM edeKTMBHICTb i
KOMMETEHTHICTb CNiBPOBITHUKIB Ta ixHi noTpedu y
NPodeECirHIN NigroToBLi.

Pesynbtatu KOXXHOTO Takoro OLjiHIOBaHHS
BMKOPUCTOBYIOTBCA ONA NPUAHATTS PilLEHHA Mpo
nocagoBe NiaBMLLEHHS Ta NPeMitOBaHHS.

Ona cBoeyvacHoOCTi iH(popMyBaHHA nepcoHany,
6e3nocepeaHLO 3any4eHoro o HafaHHsA

Now,

for tomorrow

TOB «BEWKEP TINMI YKPAIHA» | 38iT npo nposopicTs 3a 2018 pik

@ bakertilly

ayaMTOPCbKUX MOCAYr, NPO MOXMUBI HEAOMKM B iX
poboTi, WNAXM X YCYHEHHs, Ta CBOEYaCHOCTI
3axodiB 3 KOpUryBaHHA MnaHiB npodecinHoro
PO3BUTKY, MPOTArOM POKY MNPOBOASATHCH MPOMiXKHI
OLiHIOBaHHS Ta OLUiHIOBAHHA nMpauiBHWKa 3a
pesynbTatamu y4acTi B KOXHOMY MPOEKTI.

Mig 4ac aHanisy KomneTeHuii Ta BuMor pAns
noJanblUOro Kap’epHOro 3pOCTaHHsSI OLiHIOITLCSA
TEXHIYHI 3HaHHSA, akagemiyHa Ta npodecinHa
kBanidikaujs, ydyacTb Yy BHYTPIWHIX ceMiHapax,
HaBUYKM aHaniTu4yHoro MUCIEHHS i
KOMYHiKkabenbHOCTi, BMiHHSI HaB4YaTWCS | MpaLtoBaTn
B kOMaHgi, 6yayBaTu OinoBi CTOCYHKM 3 KrieHTamu, a
TaKoXX OCOBMUCTI AKOCTI Ta npodecinHi  BUMOrn
PO3BUTKY. Hesig'emHoto YacTMHO Takoro
OLHIOBaHHS € OLjiHKa SIKOCTi BUKOHaHOI poboTu.

PiweHHa npo nigBULWEHHS po3rnNagaeTbca  Ta
npurmMaeTbesa Ha Kpyrnomy ctoni oavH pas Ha pik Ha
nigctaei  aHanidy  BukoHaHHa  KPl  KOXHWUM
npauisHukom. B Kpyrnmomy crtoni 6epyTb ydacTb
OVPEKTOp ynpaBsriHHA ayauTy, NPOoBigHI NnapTHepy Ta
MeHeKepun 3 ayauTy.

O60B’'s130k NapTHepa 3 ayauTy — NepekoHaTucs, Lo
yCi cniBpOBITHUKM MOro KOMaHAM MarTb MOTPiOHI
BMiHHA | 4ac pgna poboTu BignoBigHO [0
npodeciiHnx cTaHgapTiB Ta HOPMAaTUBHO-NPaBOBKX
BMMOT.

Tomy, bopmyto4n KOMaHAy 3 ayauTy Ans BUKOHAHHSA
KOHKPETHOro  3aB4aHHsA, napTHep pas3om 3
MeHeKepoOM MpuUAMaloTe [0 yBaru nonepegHin
[OcCBig npauiBHUKIB Ta iX noTpeby B noganbLioMy
npodeciiHoMy po3BWTKY, BIAMOBIAHICTb iCHYHOYOro
NPOeCinHOro piBHA Ta M'SAKNX HABMYOK OYiKyBaHUM
3ajavam, BUKOHaHHS skux Oyde Bumaratucsa Bif
npauiBHuKa.
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Pe3ynbTaTin 30BHILLHIX NepeBipOK CUCTEMU KOHTPOSIHO AKOCTI

3 1 xoBTHa 2018 p. dyHKUilO nNepiognyHoI
30BHILLUHBOI NEPEBIPKN CUCTEMU KOHTPOMIO SAKOCTI
ayaUTOPCLKMX NOCNYr B YKpaiHi NoknageHo Ha:

IHCneKuUilo 3 KOHTPOMK SAKOCTI - LWOoAo
cy0O’ekTiB  ayQuTOPCbKOI  AifnbHOCTI,  SKi
30iACHIOI0Tb oboB’sa3KkoBUN ayout
NiANPUEMCTB, WO CTaHOBMATL CYCNiNbHUN
iHTepec;

KomiTeT 3 KOHTPOMO AKOCTI ayAUTOPCLKUX
nocnyr Pagn AyauTtopcbkoi  nanatu
YkpaiHm - wopo cy6’ekTiB ayAuTOPCHKOT
[iSiNbHOCTI, AKi 34iACHIOTL 000B'A3KOBUI
ayouT  mignpuemMcTs, OKpiM  TUX WO
CTaHOBMATb CyCNifbHUM iHTEpec.

o 1 xxoBTHA 2018 p. 30BHILLHA NepeBipka KOHTPOO
SIKOCTi  3piicHIOBanacb BUMKNOYHO KomiteTtom 3
KOHTPOIo SAKOCTIi ayaMTOPCbKUX nocnyr
AyauTtopcbkoi nanatu YkpaiHu.

[MoniTuka BMHaropoam napTHepiB

Curctema BUHaropoaum Krno4oBrX NapTHEPIB 3 ayauTty
BCTaAHOBIIOETLCSA TpygooBUMU [oroBopamm
BignosigHo 3 Aditoyoto B Komnaxii cuctemotro onnatu
npaui.

BuHaropopa kniovoBux naptHepis TOB «BENKEP
TN YKPAIHA» cknagaeTbcst 3 TPbOX CKNagoBuX
eNeMeHTIB:

Salary income — woMmicayHa pikcoBaHa
3apobiTHa nnata, sika Bigobpaxae ponb
naptHepa B KomnaHii i noro o6oB’sa3ku;
Performance income — BuHaropoga, sika
Bigobpaxae diHaHcoBI pesynbtaTtn
DiSANbHOCTI KOXXHOMO MapTHepa 3a piK, Taki
SK nokasHuku npubyTky 3a nopTtdenem
KNIEHTIB Ta iHWIi dakTopw;

TOB «BEWKEP TINMI YKPAIHA» | 38iT npo nposopicTs 3a 2018 pik

Y BepecHi 2016 poky KoMmiTeT 3 KOHTPOMO SAKOCTI
ayouTopcbkmx  nocnyr  AyauMTOpcbkOi  manatu
YkpaiHu nepe.ipus aisnbHicTs TOB « BEVMKEP TINNI
YKPATHA». MeTa Takoi nepesipku — 3’sicysaty, uun
potpumyeTtbcs  Komnaris  BumMor  MixkHapoaHoro
cTaHgapty KoHTponto sakocTi 1, MixHapoaHux
CTaHAapTiB ayAuTy Ta iHLWIMX 3aCTOCOBHUX B YKpaiHi
3aKOHOAaBYMX i HOPMAaTUBHMX aKTiB, LLO PEryntoTb
ayaMTOPCbKY AOisiNbHICTb NPU BUKOHAHHI 3aBAaHb 3
ayaouTy, ornaay Ta HadaHHS iHLLOT BNEBHEHOCTI.

3a pesynbTatamu nepesipkn piLLIEHHAM
AyauTtopcbkoi nanatm YkpaiHn Ne330/4 Big 29
BepecHa 2016 p. TOB «BEVKEP TINNI YKPAIHA»
BM3HAHE TakuM, WO NPOWLUMO MepeBipKy cUcTtemu
KOHTPOIIO SKOCTi ayAUTOPCbKMX NOCAyr, i oTpumana
«CBigouTBO NpO BIiAMOBIOHICTL CUCTEMW KOHTPOIIHO
SAKOCTIi», SIKe Ha CbOrogHi € AiNCHUM.

Equity income — Bunnata aveigeHais, sika
BigoOpaxkae 4YacTKy KOXHOrO naptHepa B
npnbyTky Komnawii 3a pik. Lien enemeHt
BMHAropoau BUNnadvyeTbCcsa napTHepam, SKi
MatoTb YaCTKY y4acTi B CTaTyTHOMY Kanitani
KomnaHii Ta 3anexuTtb Big ¢iHaHCOBMX
pes3ynbTaTiB AisneHocTi KomnaHii 3a pik.

Kpim TOro, naptHepw, Lo He MaloTb YacTKy y4yacTi B
cTaTyTHOMY Kanitani, MOXyTb 3a 6axkaHHsAM HabyTu
TaKy YacTKy 3a 3roAot NapTHEepIB, Lo € y4acHUKamu
B CTaTyTHOMY KaniTtani.

[OuBineHan 3anexatb Big PoO3Mipy 4acTku yyacTi B
KaniTari KOXXHOro OKpemoro napTHepa.
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[MigTBEPOXXEHHS KEpiBHUUTBA

MeHepanbHuin aupektop TOB «BEWKEP TINNI YKPATHA» Big imeHi Komnanii cteepaxye, Wo:

cMCTeMa BHYTPILWHBOrO KOHTPOIto npoTarom 2018 poky B LinoMy dyHKUiOHyBana edeKTUBHO, BKITHOYHO 3
nonitMkamu Ta npouegypamv 3 6e3nepepBHOro HaBYaHHSI ayauToOpiB Ta 3abe3neyveHHsi He3anexHocTi
ayAnTopCbLKOT dipmu;

BXMBANMCH 3axoAm LWoAo 3abesneveHHs He3aneXHOCTi; NPOBOAUMNCS BHYTPIWHI OrnMsan AOTPUMAaHHS
He3anexHocTi.

MpoTe cnia BpaxoByBaTy, WO BHACMIAOK BNACTUBUX OGMEXEHb CUCTEMA KOHTPOSIO AKOCTi He Moxe 3aGe3neynTu
abCconoTHY BNEBHEHICTb Y TOMY, L0 BCi BUNaAK/ HeQOTPUMaHHS BUMOT YMHHOTO 3aKOHOAaBCTBa Ta HOPMAaTUBHO-
npaBoBOro perynioBaHHs 6yayTe nonepexeHi abo BUSIBNEHi.

/
FeHepanbHWUI AUpPEKTOpP .-\‘ / Onekcangp MouykyH
TOB «BEVIKEP TINNI YKPAIHA» W

24 kBiTHA 2019 p. /
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OOOATOK 1

Mepenik NigNPUeEMCTB, LLO CTAHOBNATL CYCMiNbHUIA iIHTEpec?, aknum
MU Hagasanu nocnyrm 3 obos’a3koBoro ayauty B 2018 poui

Hwx4ye HaBegeHO nepenik NignpUeEMCTB, WO CTaHOBMATb CYCNiNMbHUIA iHTEpec, 3a pesynbTatamu 060B'A3KOBOroO
ayauTy diHaHcoBoi 3BiTHOCTI sikmx TOB «BEMKEP TIMMI YKPATHA» BMaano ayantopcbkuii BUCHOBOK y 2018 poui:

ArpapHuii ®oHg, MAT

Bank AnbsiHe, MAT

BaHk AsaHrapga, MAT

BaHk Kpegut OHinpo, MNAT

BopLuariscbknin XiMmiko-chapmaueBTuyHuiA 3asog, MNAT
LleHTpeHepro, MNAT

EHnepropwuHok, Al

OTEK 3axigeHepro, MNMAT

OTEK OHinpoeHepro, MAT

Lisi bank, MAT

AkLioHepHO-KoMepUiiHui 6aHK «JbBiB», MAT
MapiynonbCbkuin MOPCLKUIA ToprosernbHuin nopT, A1
MukonaiBobneHnepro, MAT

O6’egHaHa ripHu4o-xiMivyHa komnanis, MAT

MocTt ®iHaHc, TOB

ON3KY, NAT

TexHonoris, MpAT

CypnHonnaeHa KoMnaHis «Ykppivydnot», MpAT
[epxxaBHa KOMMaHist 3 eKCnopTy Ta iIMMOPTY NPOAYKLIi i TOCNYT BiINCLKOBOrO Ta cnewianbHOro
NpU3HavYeHHs1 «YKpCrneuekcnopT»

BepHym BaHk, MAT

Haw o6oB’a3koBuin ayamnT 3a3HavyeHuX BYLLE MiANPUEMCTB BKMOYaB BUKIIOYHO ayauT diHaHCOBOI 3BITHOCTI 3a pik,
o 3akiHumeea 31 rpygHs 2017 p.

2 3miHamu o 3akoHy Ykpainu «[lpo 6yxrantepcbkuii 0bnik Ta diHaHCOBY 3BITHICTb B YKpaiHi», siki Habpanu YMHHOCTI 3 1 ciyHA
2018 p., 3anpoBaXeHO BU3HAYEHHS NIAMNPUEMCTBA, LUO CTAHOBWUTb CYCMiMbHUIA iHTepec. ®akTUYHO Ui 3MiHM 3aCTOCOBHI
NoYMHaKuu 3i 3BiTHOrO nepioay, Ak posnodmHaeTeed 3 1 ciyHg 2018 p., abo nicns uiei gatn. B pedynbTarti, HaBegeHU y LboMy
Hopatky 1 nepenik NiANPUEMCTB, WO CTaHOBMATL CYCMifbHUIA IHTEpPEC, HaAaHO BUKIIOYHO Ans iHpOpMyBaHHSA KOPUCTYBaYiB 3BITY
Npo NPO30PICTb LLOAO MNOTEHLINHOMO BNIUBY TaKMUX MiANPUEMCTB Ha ayAUTOPCLKY NpakTuky Komnaii B Linomy, Skbm 3akoHoaaBui
HOPMW, SKMMU BU3HaAYaTLCA NiANPUEMCTBA, L0 CTAHOBWUTL CYCMiNMbHUI iHTepecC, i Aki Habpanu YnHHocTi 3 1 ciyHg 2018 p., Oynu
3acToCcoBHi We Ha 1 ciuHsa 2017 p.
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OOOATOK 2

Hawa meTogonoria ayanty

TOB «BEWKEP TINI YKPAIHA» BMKOPUCTOBYE yHIBEpCANbHY MeTOAONOri0 NpoBeaeHHs ayauTy Global Focus,
sika 3abe3neuvye SKiCHI NiAxoau A0 OUiHIOBaHHSA pU3MKIB Ta TecTyBaHHs. Global Focus - Le iHTYiTMBHE Ta BUCOKO
iHTerpoBaHe nporpamHe 3abesnevyeHHs Ta mMeTogonoris, po3pobneHa Baker Tilly International y napTHepcTBi 3
CaseWare International, Inc., sike no3sonse BNpoBaf)KyBaTW HOBiI TEXHONOrIT B ymoBax 3MiH B CBiTi HagaHHs
BMEBHEHOCTI.

Hwk4ye HaBegeHoO y3aranbHEHHSI PU3MK-OPIEHTOBAHOIO MpoLecy, sSiKUiA NOCAIQOBHO 3aCTOCOBYETLCA HaMu Mpu
BMKOHaHHI BCiX 3aBaHb 3 ayauTy (DiHaHCOBOI 3BiTHOCTI:

Hawa meTopgonoria ayauTy

. : : BukoHaHHsA :
OTpuMaHHs po3yMiHHA Gi3Hecy i po3pobka 3aBepLIeHHA ayauTy i

cTparerii ayauty

ayAMTOpChKNX ouiHKa ed)eKTMBHOCTi
npoueayp
BukoHaHHA ouiHKM py3KKiB | po3pobka nigxody Ao BVKOHaHHS! HaCKPI3HOrO
nposefeHHA ayanty TecTyBaHHA Ans

BnacTuBMii pU3nk NiATBEPAXKEHHS
PO3yMiHHSA

3aBepLueHHs ayauTy

PosymiHHs 6izHecy

. Knito4oBi pUHKOBI CUnK, BKIIOYAOUM PErymioBaHHs

. Llinn kepiBHALTBA, MeTa i KIOYOBI hakTopu ycnixy
Po3ymiHHsSI TOMOKY 3Ha4ywux onepauit : o
« " InesmidiKaLjs sHayuyX npoliecis BuKoHaHHSA TeCcTyBaHHSA OuiHka HaLwoi
*+  IBeHTMiKaLi 3HAUYLIAX PaXyHKiB KOHTpoOniB edeKTMBHOCTI
. |lneHTndikaLis 3HavyLMX TBEPIKEHb Ha PIBHI paxyHkiB

@aKkmopu 8/1aCMUE020 PU3UKY

. O6cesr OuiHkn

. CknagHicTb lanysesi o6cTaBuHM

. BpasnusicTb akTuBiB A0 LaxpaiicTea IHLLi 30BHILUHI YMHHMKN

BukoHaHHA TecTyBaHHSA OuiHka 3a40BONEHOCTI
Pu3uk koHTponis o CyTi KrieHTa
INs KOXHOTO 3HA4HOTO PaXyHKY | TBepAXKeHb Ha PiBHI 3HA4HOro paxyHKy -

OLliHKa TOTO, 5IKi BUKPUBIEHHS! MOXYTb BAHVKHYTY | 3aX0ZW KOHTPOSHO,
3anpoBaKeHi ANA 3HUKEHHS PUIVKIB BUHUKHEHHS TakKUX BAKPUBIIEHD

3pificHeHHs nonepeHbOT OLjHKM PU3NKY KOHTPOITHO i oro nepesipka
BukoHaHHA 3aranbHux

Po3pobka cTparerii Ans TeCTyBaHHs 3aXOAiB KOHTPOHO, BKITKOYaK0UM iX npoueﬂyp any- MTy
XapakTep i 06Csr, @ TakoX BU3HAYEHHS HEOBXiAHNX ayANUTOPChKUX

npoueayp o cyTi

KOMBIHOBAHA OLIIHKA PU3NKY
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Mpo Baker Tilly

Baker Tilly - uneH mixxHapoaHoi mepexi Baker Tilly
International, He3anexHa ykpaiHCbka KOMMaHis, sika
Hagae nocnyru B cdepi: ayauty, NogaTtkoBoro Ta bisHec-
KOHCYIbTYBaHHS, ouiHku, TLIO, cTtanoro po3suTky,
OyxranTepcbKoro Ta yrnpaBiHCbKOro obniky.

Mwv npoBaguMOo CBOIO iSfIbHICTb Ha YKPaiHCbKOMY PUHKY
3 KBITHS 1999 pOKyY | Ha CbOrOAHILLIHIN AEeHb € OOHIE0 3
HanBINbLUINX ayOUTOPCHKMX Ta KOHCANTUHIOBUX KOMMaHIN
YkpaiHu, HapaxoByroun noHaz 250 daxisuiB i maroum
npeactaBHuuTBa y Kuesi, Ogeci Ta 3anopixoki.

TOB «BEWKEP TINMI YKPAIHAY, Lo npoBaauTh CBO AiAMbHICTL Nia
6penaom «Baker Tilly», € uneHom rnobansHoi mepexi Baker Tilly
International Ltd., yneHamu SKoi € OKpeMi Ta He3aneXxHi pUaNYHI
ocobw.

@ bakertilly

Hawi koHTakTH

Byn. PiskynbTypu, 28
Kwie, 03150, YkpaiHa
info@bakertilly.ua

T: +380 (44) 284 1865

www.bakertilly.ua
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