
Digital Solutions

& Transformation



Modernise your finance operating model
Modern finance function puts more emphasis on informed decision making and planning. By leveraging technology to 

handle routine and repetitive tasks such as data preparation, reconciliation, and transaction posting, technology will 

free up more time of the entire finance function to focus more on analysing and interpreting data for decision making 

offering higher value to the organisation.

Process Automation Business Intelligence Workflow Management

Decision making 

and governance

Report preparation 

and submission

Data preparation 

and posting

Decision making 

and governance

Report preparation 

and submission

Data preparation 

and posting



Enable technologies you already have
There are varying degrees of digitalisation you can achieve, and the questions often arise are where to start and 

how much to invest.

Good news is that there are many readily-available and cost-effective technologies that you can use to digitalise 

a small part of the process in an accelerated manner instead of overhauling the entire end-to-end process.

Starting with a small project can be a low-risk, high-reward approach where you can demonstrate the benefits 

before moving onto a larger digitalisation initiative.



How can we help?
We can help you enable various 

technologies such as Robotic Process 

Automation (RPA), Artificial Intelligence (AI) 

/ Machine Learning (ML) in conjunction with 

data transformation tools to remediate any 

operational challenges you may have within 

the finance function, and improve efficiency 

and accuracy of your processes. 

We can also help you enable Business 

Intelligence (BI) tools in conjunction with 

data transformation tools to collect, process, 

and analyse data in a seamless manner so 

that key business intelligence is always 

readily available for your decision-making 

process.
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Baker Tilly Digital Solutions and 
Transformation Practice

Baker Tilly’s Digital Solutions and Transformation team is composed of finance professionals equipped with 

expertise in technology, data, and process. We can help you unlock digital transformation opportunities within 

your finance function by deploying customised solutions in an accelerated and minimally invasive manner, so 

they meet your unique requirements, and your existing processes are not significantly impacted.



Our Approach
In resolving your operational challenge, we always start by diagnosing the problem carefully from technology, 

data, and process perspective. This way, we will be able to design and develop a solution that will cure the 

root-cause, not the symptom, of the operational challenge. After the solution is developed and deployed, we 

focus on making continuous improvements to the solution and make it sustainable.

Diagnose Design Develop Sustain



Connect with us

John Kim HongChan

Director, Digital Solutions and 

Transformation

T: +65 6336 2828 

E:john.kim@bakertilly.sg

The specialist has over 18 years of combined experience in public and corporate 

accounting, as well as finance and tax technology implementation and process 
improvement, operating model design, technology roadmap design, and data modelling 
and warehousing. He was based in New York, NY and Washington, DC serving global 

firms in the financial services industry before relocating to Singapore in 2017.

John provides a wide range of services around clients’ digital transformation journey 
including development and management of clients’ long-term finance transformation 
projects, onboarding of technology such as Robotic Process Automation (RPA) and 

Business Intelligence (BI) solutions for finance function, and data cleansing and 
preparation for various reporting packages. John also conducts training on business 

intelligence and process automation for finance and tax professionals using MS Power BI 
and UiPath.



Baker Tilly International

We are proud to be a part of Baker Tilly 

network, a global network of independent 

accounting and business advisory firms.

Baker Tilly International has been named 
'Network of the Year' at the International 

Accounting Forum & Awards 2023

We collaborate with other network 

firms to leverage our skills, resources 

and local expertise to help our clients 

grow locally, nationally and globally.
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Contact Us

Baker Tilly is a full-service accounting and advisory firm that offers industry specialised services in assurance, tax and advisory.

At Baker Tilly, we are ready now, for tomorrow’s challenges. We believe in the power of great relationships. We lead and listen
for great conversations. We channel change into progress for great futures.

Disclaimers

Baker Tilly TFW LLP trading as Baker Tilly is an independent member of Baker Tilly International. Baker Tilly International Limited is an English company. Baker Tilly 
International provides no professional services to clients. Each member firm is a separate and independent legal entity and each describes itself as such. Baker Tilly TFW LLP 
is not Baker Tilly International’s agent and does not have the authority to bind Baker Tilly International or act on Baker Ti lly International’s behalf. None of Baker Tilly 
International, Baker Tilly TFW LLP, nor any of the other member firms of Baker Tilly International has any liability for each other’s acts or omissions. The name Baker Tilly and 
its associated logo is used under licence from Baker Tilly International Limited.

Baker Tilly Singapore

T: +65 6336 2828

600 North Bridge Road
#05-01 Parkview Square
Singapore 188778

www.bakertilly.sg
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