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Global Remote
Working

Is your global approach
creating risk?

Global remote work remains at the forefront of many
employees and employers’ minds. Global Remote
working offers a real benefit to employees with
flexibility and adding to their work life balance but
also supports employers with employee engagement,
talent attraction and retention, and fundamentally,
opening up an international talent pool. In recent
years, the marked increase in global remote working
has been driven by changes in employee expectations,
the normalisation of hybrid working and challenges in
employers finding talent.

Proceeding without due process, including policy,
clear stakeholder responsibilities and understanding
where your workforce is can cause unnecessary risk to
your business. Whilst there is a need to attract, recruit

Now, for tomorrow

and retain employees, employers need to balance
this with understanding and managing their legal and
compliance obligations, including tax, social security,
immigration and employment law.

Developing a policy and implementing this can

be complex, but we at Baker Tilly Ireland are here
to support you. We work with both domestic Irish
employers who want to allow flexibility for their
workforce through to global employers with large
and complex employee working patterns to develop
and implement global remote working policies and
programmes.
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re operating within the law.

Global Remote Working - Project Road

Employers should have in place a roadmap to implementation. Thi
manage business objectives and ensure any roll out is a success.

loyers to understand their current position,

Analysis ®  Analysis of employee desires and busi istoric employee remote working.

Strategy ®  Toencompass job an and alignment to business objectives.
Policy e Create business align

Infrastructure ® To support remote working — requests, approvals, tracking and related compliance.

Communication e Communication and education plan to stakeholders and employees on objectives, policy and
requirements.

How we can help
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