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Baker Tilly in the Dutch Caribbean
is active in Aruba, Bonaire, Curacao
and St. Maarten.

Specialized in these four markets we complement our local expertise

with the benefits of our extensive international Baker Tilly network.

Sharing knowledge and information throughout the markets, while we
connect to important financial, fiscal and legal developments in the world.
We distinguish ourselves in being profoundly competent in several specialist
fields, one of which is CFO on Demand.

In today's competitive markets it is very important to be ahead of the game.
Oftentimes small and medium-sized businesses originate from a personal
ambition of the entrepreneur, which over time expands to a larger company.
To grow means managing your own business: focus on your craft, managing
people, sales and marketing and also, administration and finances. Accurate,
timely and reliable information is imperative in taking effective strategic
decisions about your company’s heading. This brochure introduces the
Baker Tilly solution for this need.
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Challenges

Your information systems should
be designed in such a way that they
provide the vital information that
keeps your company manageable
and on course. But as a small or
medium-sized business,

you may find it challenging to have
the financial room to appoint a
dedicated manager for this. In the
fast-pace environment you operate in
and definitely in case of expansion or
a business transfer, such an advisor
is paramount.
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If your answer to one or more of the
following questions is no, you may
be lacking vital business information
that we can help you attain.

+ Does Management receive a weekly summary of the Key Performance Indicators?

+ Is there a framework that lays out the requirements for monthly management information reports?
+ Are these management reports analyzed, presented and discussed?
+ Does your company have a long-term strategic planning, supported by a financial prognosis?
* Was this long term strategic planning translated to an annual budget?

What to expect from us

CFO on Demand

Baker Tilly can assess your

management information needs

quickly and easily. Our CFO on

Demand is an expert in financial

management information and

identification/implementation of

KPI's and can show you various

ways to benefit from quarterly,

monthly, weekly and even daily basis

management reporting. Though our

CFO on Demand is always tailor-

made to your specific situation, here

are some of the most important

benefits for your company:

+ You gain a strategic partner with
financial expertise

* Better cash flow management

+ You attain timely and accurate
management information

+ |dentification and management of
risks

* You can focus more on your core
business while being fully informed
on your company’s performances,
opportunities and issues that need
attention

A strategic partner with
financial expertise

As managing director, vision, strategy,
management and implementation all
end up on the same plate and may
become too much to juggle on your
own. Your Baker Tilly CFO on Demand
is an independent partner who
speaks your language, is reliable and
hands-on and can always financially
substantiate your decisions.

Better cash flow
management

Cash flow is vital to the continuity of
your business. In many companies
revenue and results are always
closely monitored, while cash flow
management lags behind. Your CFO
on Demand provides accurate cash
flow forecasts and links these to your
management information system. We
also take into account investments
and financing, allowing you to inform
your bank in a timely manner, when
necessary.

Timely and accurate
management information
We can design and develop a system
of management reporting for you that
provides information based on your
Key Performance Indicators. If need
be, we can determine these KPI's
together with you beforehand. If you
so wish, we can also draw up and
present the periodic management
reports for you.

Identification and
management of risks
The financial risks and opportunities
of doing business require your
attention. Your CFO on Demand
can help you identify and manage
these financial parameters, through
a continuous thorough assessment
of the available figures. We discuss
a strategy with you on how these
risks and possibilities can best be
managed.



CFO on Demand

(C bakerti

Now, for tomorrow

Creating meaningful experiences by proactively working to solve your
most pressing problems and seize new opportunities. Our relationships
with clients are genuine and we value great conversations. We understand
your world today and provide insights that shape your tomorrow.

Network members collaborate seamlessly to serve our clients across
the globe.

If you have any questions, we will gladly explain more in depth how
our services may be of interest or beneficial to your business or
personal ambition.

Contact details

Baker Tilly in Aruba

Caya Dr. J.E.M. Arends 18-A
Oranjestad, Aruba

T +297 582 4837

E mail@bakertillyaruba.com

Baker Tilly in Bonaire
Kaya Inglatera 9A

Kralendijk, Bonaire

T +599 717 4168

E mail@bakertillybonaire.com

Baker Tilly in Curacao
(head office)

Snipweg 30

Willemstad, Curagao

T +5999 736 6300

E mail@bakertillycuracao.com

Baker Tilly in St. Maarten
Goldfinch Road 11

Pointe Blanche, St. Maarten
T +17271 542 0448

E mail@bakertillysxm.com

www.bakertillydutchcaribbean.com
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